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ABBREVIATIONS

ACCRONYM MEANING

AGSA Auditor General of South Africa

EXCO Executive committee

FBE Free basic electricity

FBWR Free basic waste removal

FY Financial Year

GIS Geographic information system

GRAP Generally recognised accounting practices
KM Kilometre

KPA Key performance area

KPI Key performance indicator

K2C Kruger to Canyon

IDP Integrated development plan

LED Local economic development

LUMS Land use management scheme

MFMA Municipal finance management act

MFMP Municipal Financial Management Program
MPAC Municipal public accounts committee

MIG Municipal infrastructure grant

MSCOA Municipal standard chart of accounts

m?2 Square metre

OHS Occupational health safety

PMS Performance management system

SCM Supply chain management

SDBIP Service delivery and budget implementation plan
SDF Spatial development framework

S71 Section 71 report of the MFMA

% Percentage




INTRODUCTION
1. Section 72 (1) of the Municipal Finance Management Act, Act 56 of 2003 stipulates:

“The accounting officer of the municipality must by the 25 January of each year assess the performance of the municipality during the first half of
each financial year” taking into account (i) monthly statements, (i) municipality’s delivery targets and indicators set in the service delivery and
budget implementation plan, and progress on resolving problems identified in the past annual report, and

Section 72 (3) further stipulates:

‘As part of the review-

a) Make recommendations as to whether an Adjustment Budget is necessary; and
b) Recommend revised projections for revenue and expenditure to the extent that this may be necessary.

2. The following is the Mid-year Budget and Performance Assessment taking into account the stipulations of the MFMA, Section 72 (1) as at 31
December 2024.



1. FINANCIAL PERFORMANCE

HALF-YEAR BUDGET STATEMENTS: 31 DECEMBER 2024

(JULY 2024- DECEMBER 2024 MID YEAR PERFORMANCE)

1.1 REVENUE
Mid Term Revenue Analysis — 31 December 2024
Description Original Budget | Mid Term Pro Rata | Mid-Year (YearTD | Variance Variance Comments
Budget Actual)
R’000 R’000 %
R’000 R’000
Total Revenue 444 812 222 406 229 164 6,758 3% The total revenue collected
Budget is above the pro-rata

budget, indicating a positive
performance in revenue
collection.




The total revenue eamned to date of R229, 164 includes the following revenue items:

a)

Assessment Rates:
The budget is R173, 650 million, with R91, 592 million (52.7%) billed, which is R4, 767 million more than the pro-rata revenue.
Rental of Facilities:

The budget is R491 thousands, but no revenue has been recorded, which is R246 thousands less than expected. This revenue was mistakenly included
in other revenue, and the misclassification will be corrected in the adjustment budget.

Interest on External Investments:

The budget is R8, 917 million, with R6, 770 million (75.9%) earned, which is R2, 312 million more than expected. The increase in the repo rate has positively
impacted investment earnings, and the budget will be adjusted.

Interest on Outstanding Debtors:

The budget is R19, 550 million for both exchange and non-exchange transactions, with R10, 146 million (51.9%) billed, which is R371 thousands more
than expected. The increase in interest is due to outstanding debts from debtors who have not settled their accounts.

Service Charges (Refuse Removal):
The budget is R5, 550 million with R2, 911 million (52.5%) earned. The increase is due to more skip bins being used by businesses.
Licenses and Permits:

The budget is R2, 832 million with R1, 505 million (53%) earned, which is R89 thousands more than expected. Many customers prefer to obtain licenses
at Maruleng Municipality due to the good service provided by the licensing department.

Agency Fees:

The budget is R4, 196 million but no revenue has been earned, which is R2, 098 million less than expected. The calculations for agency fees between the
Department of Roads & Transport and the Mopani loan account have not been performed yet, resulting in zero earnings.

Traffic Fines: The budget is R1, 373 million with R168 thousands (12%) earned, which is R518 thousands less than expected. Traffic fines are recorded
manually, and some have not yet been entered into the system.



i) Government Grants: Operating:

The budget is R178, 826 million with R75, 821 million (42.3%) earned, which is R13, 592 million less than expected. The amount received aligns with the
DORA, and no adjustment is necessary.

i) Government Grants: Capital:

The budget is R45, 215 million with R34, 583 million (76%) earned, which is R11, 975 million more than expected. The amount received is in accordance
with DORA, and adjustments will be made based on rollover approvals.

k) Other Revenue:

The budget is R4, 213 million with R1, 612 million (38%) earned, which is R494 thousands less than expected.

1.2 OPERATING EXPENDITURE

The total expenditure to date is R168, 3 million which represents 52% of the total operating expenditure budget of R323.5m.

SUMMARY OF THE OPERATING EXPENDITURE

Mid Term Expenditure Analysis — 31 December 2024

Description Original Budget | Mid Term Pro Rata | Mid-Year (YearTD | Variance Variance Comments
Budget Actual)
R’000 R’000
R’000 R’000 %
Total Operating 323 505 160 974 168 371 7,397 4.60% The actual expenditure exceeds
Expenditure the pro rata budget by 4.60%,

indicating accelerated spending
on operational budget.




The following breakdown provides an analysis of the expenditure by budget line items, explaining the overall 4.6% variance. It also highlights the key factors
contributing to the overspending or underspending compared to the expected 50% pro-rata projection for the first six months of the financial year.

a) Salaries and Wages

The budget for salaries and wages is R108, 892 million, with R51.555 million (47%) spent, which is R2, 891 million less than the pro-rata spending. The
underperformance is due to most employees receiving bonuses in the fourth quarter. Additionally, the municipality has filled 87% of the positions included in the
budget.

b) Remuneration of Councillors

The budget for councillor remuneration is R13, 332 million, with R7, 739 million (58%) spent, which is R1, 073 million more than the pro-rata spending. This variance
is attributed to ward committee expenses being processed under the speaker's segment. The issue will be addressed in the adjustment budget.

c) Contracted Services

The budget for contracted services is R63, 920 million, with R40, 779 million (63.8%) spent, exceeding the pro-rata budget by R8, 819 million. This is due to a new
contract for service providers. Contracted services include professional fees for various municipal functions such as the asset register, valuation roll, VIP system,
VAT returns, refuse removal, and security services.

d) Inventory Consumed

The budget for inventory consumed is R6, 900 million, with R5, 759 million (85%) spent, which is R2, 309 million more than the pro-rata spending. This overspend
is primarily due to water and road maintenance. A journal will be processed to allocate the water inventory segment appropriately.



e) Finance Charges/Costs

The budget for finance charges is R2.100 million, but no spending has been recorded. This is due to the interest on rentals (lease register) not being calculated
because the contract expired. The municipality is in the process of appointing a new service provider to assist with finance lease management.

f) Depreciation and Asset Impairment

The budget for depreciation and asset impairment is R33, 000 million, with R18, 394 million (55.7%) spent, which is R1, 894 million more than the pro-rata budget.
The calculations were based on the draft fixed asset register for the 2024/25 financial period.

g) Debt Impairment

The budget for debt impairment is R29, 500 million, with R8, 153 million (27.6%) spent, which is R6, 597 million less than the pro-rata spending. The municipality
has outstanding debt of over R247, 242 million, which has been overdue for more than 90 days. The low collection rate on property rates is affecting interest on
debtors. The bad debt provision was estimated based on consumer payment trends.

h) Free Basic Electricity

The budget for free basic electricity is R600 thousands with R258 thousands (43%) spent, which is R42, thousands less than the pro-rata spending.

i) General Expenses

The budget for general expenses is R65, 860 million, with R37.742 million (57%) spent, which is R4, 812 million more than the pro-rata budget. Journals for traffic-
related expenses will be processed to adjust the debtors' segment and reduce the reported actual expenditure.



1.2 REVENUE

Below is the six months’ income and expenditure report for July 2024 to Dec 2024:
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1.3 CAPITAL EXPENDITURE

The capital budget (2024/25) budget amounts to R189 560 million and the six (6) months’ expenditure is 108,939 million which is 57% of the total capital budget.
It must be noted that some capital projects are either at the bidding stages or designs stage. The expenditure on the MIG in this report is 76%, while mid-year actual
expenditure stands at 88%. This discrepancy arose because, although the expenditure for the Shikwane Access Road project was incurred in December, the journal
entry was only processed in January. The corrected figures will be reflected in the January 2025 financial report.

Breakdown of Capital Expenditure by functional classifications and funding

LIM335 Maruleng - Table C5 Monthly Budgot Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 - December
Vorte Description 2023/24 Budget Year 2024/25
R thousands
Auditea Original MOontiny Yauario Yaario Yio Yip Full Yaar

_ — motual metual el
Multi.Year oxpenditure appropriation
Vow Z - BUDGET AND TREASURY 37,701 |- - - - — -
Vowm 8 - ROADS AND TRANSFPFORT 1,408 |— = — — — —
Total Capital Multi-year expenditure 30 100
HSingle Ysar sxpandilure appropoiation
Vow 2 BUDGSGET AND TREASURY 7.731 13,400 G2 o0 o. 700 (5.736) B869% 13,400
Vom S5 - COMMUNITY AND SOCIAL SERVICES 4. 410 ar 122 3. 235 8 240 18,530 (10,2990) -S89 ar. 12z
Vo © - ROADS AND TRANSPOIRT 140 471 133,053 21,804 05 886 a8 812 20,2548 Sam 133,053
Vom 12 - ELECTRICITY DISTRIBUTION - 5,085 2.ann 3. 8066 2.530 1,338 3% 5,08
Total Capital single.yoar expenditure 161,613 185 660 27 . 348 108,636 94, 381 14 568 169 186 560
Total Capital Expenditure 200,812 189 . 560 27 .348 108,939 04, 381 14.558 159% 189 . 580
Capital _Expeandituce -
—Functicnal Classification
CIorwverrrranrrcw arred aveferviryimication AN S22 131 400 4 o6a o . roo0 (5. 738 ~ B N4 13 400
Financo and administr anon 45,622 13,400 62 oGca o, 700 (56, 7306) 85% 13,400
COmMNmsnity and public safety “4 410 3T 22 3,235 8,240 18,530 (10,299) - 56% IT 122
Cormemunity sanc social merw kons 4 410 2T 2 3,235 n 240 1n 539 (10 .29%9) - 8% (T I122
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Road vransport 148 816 130,263 21,4856 05 704 Sa 762 30,942 A4A8% 130,263
Traactinrgy merviceos - S.085 2,458 3. 8060 2,530 1,339 S3% 5,085
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Total Capital Fxpenditure Functional 200 R12 TRe s6ao0 27 .48 108 936 a4 201 1A 550 1 5% T80 560
Classification
Fundod by:
Nasonol Government Ge A5G0 39,318 14 032 a4z 262 10,624 22,627 1169% ag.a18
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Intermmally generatod funds 113,646 160,243 13,316 a6 .687 TaTET (8,070) 119 150,243
ToOtal Cuaprital Funding 182,005 109 S60 27 348 108,939 04 18 14 550 15 1THBY S60




Capital Expenditure per segment as at 31 December 2024

SegmentDesc

COMMUNITY HALL WARD 10

SEDAWA INTERNAL STREET (BLOCK 7)

Internal streets for makgaung 202223

MASHOSHING INTERNAL STREET

Balloon Streets MIG

1385 Lorraine Belville Nkopet|l road

SKIP BINS

1386 Madeira Access Road - Equitable Shares

1388 Molalane Access Road

Rehabllitation Of Lorraine Access Road OWN

MARULENG INDOOR SPORT CENTRE

FENCES FOR CEMETRIES AND LONDON LANDFILLSITE own
MARULENG LOW LEVEL BRIDGES own

HALLS LORRAINE COMMUNITY MALL 5¢6.3 own
Roads:REHABILITATION OF OAKS AND FINALE 20244
Roads:REHABILITATION OF HLOHLOKWE TO SOFAYA 20245
Municipal OfficesiRENOVATION OF BUILDING 20247
Indoor Facllities:Maruleng indoor sport centre 20248
Caplital Spares:FENCING THUSONG CENTRE 20249

LV NetworksiElectrification of OAKS GRANT 202412

LV Networks:Electrification of HLOHLOKWE GRANT 202411
LV Networks:Electrification of FINALE GRANT 202413
Market Stalls

Halls:RENOVATION OF MUNICIPAL HALLS 202414 own

Outdoor Facllities:UPGRADING MUNICIPAL SPORTS FIELD 202415 own

Metz Internal Street OWN

REHABILITATION OF HLOHLOKWE ACCESS ROAD/ GA MOHLALA

HOEDSPUIT SIDE WALK
REFURBLISHMENT OF TAPOSA TAXI RANK
Essex Road OWN

1379 Software Own

1391 Fences For DIt

Access Control OWN
ITEQUIPMENT own

Office Equipment additions
AIR CONDITIONERS own
PLANT AND EQUIPMENTS own
MOBILE TOILET

SHIKWANE ACCESS ROAD MIG
SCORTIA INTERNAL STREET
Highmast Light MIG

SHIKWANE ACCESS ROAD OWN
VEHICLES own

Office furniture own

TotalBudget

139,130.00
12,077,311.00
8,0695,652.00
12,500,000.00
3,508,200.00
7,690,445.00
1,500,000.00
13,822,873.00
8,095,652.00
12,295,652.00
10,695,752.00
2,200,000.00
11,504,348.00
869,565,00
8,695,652.00
4,350,000.00
1,039,130.00
8,695,652.00
2,000,000.00
869,565,00
2,476,522.00
1,739,130.00
500,000,00
3,500,000.00
5,000,000.00
100,000.00
700,000.00
2,100,000.00
200,000.00
13,043,478.00
2,000,000.00
2,000,000,00
750,000.00
2,000,000.00
1,000,000,00
1,500,000,00
400,000.00
200,000.00
8,69%5,652.00
2,260,870.00
100,000.00
5,450,000.00
2,000,000.00

189,560,231.00

TotalActual
8,574,231.68
7,464,011.20

664,053.92
7,639,067.69
6,320,528.01
9,858,913.56

10,462,072.03
12,238,485.00

12,375,649.90

3,736,956.52
1,428,392.00
6,650,852.07
1,546,047.68

947,240.96
1,375,809.99

911,542.50
162,340,00
273,900.00
7,877,026.97
7,057,646.12
1,309,075.77
5$2,220.01

108,938,003.58

RemainingBudg
139,130.00
3,503,079.32
1,231,040.80
11,835,946.08
-4,130,867.69
1,363,9106.99
1,500,000.00
3,963,959.44
41,766,420.03
57,167.00
10,695,752,00
2,200,000.00
-871,301.90
869,565.00
8,695,652.00
613,043.48
-389,262.00
2,038,799.93
2,000,000.00
-676,482.68
1,529,281.04
363,320.01
500,000,00
3,500,000.00
5,000,000.00
100,000.00
700,000.00
2,100,000.00
200,000.00
13,043,478.00
2,000,000.00
2,000,000,00
750,000.00
1,088,457.50
1,000,000.00
1,337,660.00
126,100.00
200,000.00
-7,877,026.97
1,638,005.88
951,794.23
100,000.00
5,397,779.99
2,000,000.00

40,0621,567.42
57%
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Grants spending

VOTE NUMBER

EQUITABLE
SHARE

FMG

MIG

INEP

ERrPWP

TOTAL

BUDGET

173,864,000.00 | |

1,800,000.00 | |

40,813,000.00 | |

5.,848,000.00

1,616,000.00 | |

224,041,000.00

%% RECEIVED

75%

100%

78% I

1%

F0%

5%

OPENING BALANCE
WITHDRAWN/ REDUCED BY NT
ADDITIONAL FUNDING

GRANT INCOME/ RECEIPTS 130,388,000.00 1,800,000.00 31,813,000.00 # 1,800,000.00 1,132,000.00 167,043,000.00
Jul-24 F2,443,000.00 7.913,000.00 1,800,000.00 B2,156,000.00
Aug-2ad 1,800,000.00 404,000.00 2,204,000.00
Sep-24 -
Oct-24 19,000,000.00 189,000,000 .00
w24 728,000.00 728,000.00
Deo-24 67,955,000.00 5,000,000.00 62,965,000.00
Jan-25 -
Fab-25 -
har-25 -
Apro2s
May-26 -
Jun-25
SUB TOTAL 173,864,000.00 1,800,000.00 40,913,000.00 §,848,000.00 1,616,000.00 224,041,000.00
REVENUE (GRANT SPENT) EQUITABLE | FMG || MIG ” INEP EPWP | TOTAL
SHARE
GRANT EXPFENDITURE 130,398,000,00 1,474,999 89 31,191,706,97 4,436,383.13 B57,732 40 168,358,822,39
Jul-24 F2,443 000 00 FEREEEE] 160,443 25 H E - 72,628 443 24
Adig-24 40 999 98 2307, 77325 - - 2447 773 23
Sep-24 1,042,331 43 4,828,018.77 - 214,433.10 6,084, 783.30
Oiot-24 189,337 .12 6,872,082 53 602, 440.00 214,433.10 7,868 ,302.75
Mowv-24 108,331.38 8,310,600.20 840, 78316 214,433.10 10,674,147 .94
Diee-24 57 855,000 00 45 989 98 7,822 778 88 2,813,158 897 214,433 10 68 655 371 83
Jan-25 - - - - -
Feb-25
har-26 - - - - -
Apr-26 - - - - -
May-25 - - - - -
Jun-256 - - - - -
BALAMNCE UNSPENT 43,466,000,00 325,000.11 9,721,293.03 ¢ 1,411,616 .87 758,267,680 55,682,177.61
T6% 82% 7E% N Fo%a £3% 7h%
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1.4 DEBTORS AGE ANALYSIS AS AT 31 DECEMBER 2024

The current outstanding Debtors for Maruleng Municipality stood at R288 798 million including water and sewer of R3 539 million which makes debtors book
of Maruleng municipality to be R285 259 million excluding water and waste water management. This is broken down as follows:

Based on service classification, the major contributor to the debt is property rates which constitutes R219 231 million (76%) of the total debtors book, while, in
terms of Customer group Commercial are the major contributor with a balance of R111 301 million (39%) of the total debtors book. The municipality has appointed
the debt collector to assists in revenue collection.

Description NT Budget Year 2024725
Code
Total Actual Bad |lmpairment
181 Dys1 over 30 Debts - Bad Debts
0-30 Days 3160 Days (6190 Days |91-120 Days{121-150 Dy={151-180 Dys r Ower 1¥r  |Total dayz Written Off |i.t.o
against Council
R thousands Debtors Policy
Debtors Age Analysis By Income Source
Trade and COiher Recewvables from Exchangs 1200 453 143 21 83 43 o6 674 2027 3,793 2.895(— —
Transactions - Water
Trade and Other Recsivables from Exchangs 13001 — — — — — — — — — — —
Transachons - Electncity
Receivables from Nor-exchangs Transactions 1400 14,761 11,725 7,490 7,110 6,545 7.982 6,972 157,045 219,231 185,255)- -
- Propery Rates
Receivables from Exchangs Transactions - 1500 T2 35 o it 2 Ll 17 551 778 o4d|— —
Waszte Water Management
Receivables from Exchangs Transactions - 1600 537 365 79 10 92 93 83 2725 4774 3,094 |- —
Waste Management
Receivables from Exchange Transactions - 1700(— — — — — — — — — — — —
Property Fentsl Debiors
Interest on Arrear Debior Accounts 1810 1,647 1,794 1,739 1,685 1,632 1,578 1,528 45932 58,734 53,354|- -
Recoverable unauthorised, irmegular, fruitess 18201 — — — — — — — — — — —
and wasteful ex penditure
Other 1900 21 ] 1 4 3 5 5 1,982 2028 1,999)- —
Total By Income Source 2000 17,691 14,068 9,797| 9,008 8,337 9,746 8,878 211,272 288,798 247,242 —
20224 - totals only 16,659 11,100 9,755 8,510 8,990 6,188 6,685 181,985 249 874 2,359 —
Debtors Age Analysis By Customer Group
Cirgans of St 2200 3619 3,648 2,740 2641 2,438 2,407 2222 59,580 79,295 69,286(— —
Commearcial 2300 6,593 5,302 3,783 3.522 3,345 4,458 3,464 79,824 111,301 94,623(- —
Houssholds 2400 4,390 2,724 2,355 2,070 1,617 2175 2,485 5,227 74,244 B4, 74— -
Other 25001 — — — — — — — — — — —
Total By Customer Group 2600/ 14,602 12,674 8,879 8,232 7,600 9,050 81N 195,632 264,840 228,685 —
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The total payments of rates, service charges and other revenue from July 2024 to December 2024 is R79 543 712 million breakdown as follows:

ACTUAL VS BALLING AS AT 31 DECEMBER 2024 -2 Aug-24 Sep-24 oct-2 Now-24 Det-24
TotatSettiements | Billing TotalSettlements | Biling TotalSettiementBilling TotalSettiemen Billing TotalSettiementd Bifling TotaiSettiementy Billing TotaiSettlementd Billing

VAT, -BI752.07| 108442078 9922201 13021276  -a1,917.78(  139,09247 -185945.80 1574318 aa7e0059|  a7a7a2sa| -117,03545| 12598135  -108729.48] 1446389
INTEREST +3,350,560.68 | 10,637,605.20 68989514 | 160800478  sssonees| y7a2s7sed|  camoears|  1easesar| e1320073| 17886097  Swanz| 190899285 59278419 1,847,26098
WATER CONSUND .2,295.288.53 | 3,926,986.50 s7esa097| 2073681  assseess| 1232378 |  .red.e0n.0e 06790  mesmem| 196205730  M9a3986| 20073220 2271008 489169.0%
ADD REEUSE -2,50%,555.96|  2,496,330.78 49673540 ) 4479973 |  anerass| amomae|  awas amase0l | e3nMiAs|  473599.53|  450.75645|  asessaar|  -aszoe10| 4mse17es
ADD SEWERAGE BL55311| 080913 4318812  487238|  -58%06|  s19wmal|  -:25366 5219502 43,328.43 51,749.67 -37,356.12 5183874 4237066 51,6606
RATES GENERAL -65,548,166.31 | 93,060,769.11 | -12,157,400.33 | 14,925,01665 | -5,708,725.74 | 15,244,786.36 | -10,311,995.33 |  15666,56213 | -11,526,97693 | 15735679.52| -11,578,497.38| 15993780.65 | -10,864,570.5¢ | 15,993,943.60
VW/ATER BASIC -66,186.03 96,217.24 5647760 16,0028 290762 1617548 1456280 16,164.78 -5,233.04 15,97540 -19,106,12 15,954,00 46829 159433
DEPOSIT WATER 420211 : -388.12 2 -988.12 - - - 95212 - 13075 3
RECEIPT 55,777.86 . 15,826.20 - | asen2ss 79,7518 . 108,707.52 - | vasaasos . 47,001.02 :
|RenTALS A 62| 13302063 A6a7420  BO9LTS 25%sa|  wmrem| 304 22,797.7% 6,474 1654342 15,476.87 16,543.42 11,36001| 1656342
REIMBERSMENTS 15,028.92 . 15,828.92 . . . . y 5 . L
TRANSFERES 215892100 258333 76,794.24 -0,26138 8,702.35 2238255 2781745
CLEARANCES -114,228.07 -20,078.80 . -13,909.00 -13,736.17 - 29,1230 -18,320.00 -14,070,00 .
APPUCATION FEE -26,334.38 = -3,203.58 ) -4,350.00 - 325 = 77535 = -4,650.00 3 -3,150.67 =
RATES SUPPUMENTA|  -3,390,323.88 -873,964.28 | s0s31804 - | 46T 709,067.27 435,237.85 -310,419.68 .
PAYMENT ADVANCE]  -6,862.523.50 - | -200s7ees - | 5w - | -smosase - | L4757 = -785,601.17 3 -912,760.35 -
TOTAL 79,543,711.01 | 112,105,846.53 | -17,375,162.27 | 17,611,783.86 | -7,070,969.88 | 17,953,710.87 | 13,111,858 | 18,394,166 | -15,501,063.36 | 20,427,006.40| -12,948,48072| 18,768,651.38| -13,535,789.44 | 18,950,077.78
PERCENTAGE % 0% 30% % 6% 69% n%
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1.5 CREDITORS AGE ANALYSIS AS AT 31 DECEMBER 2024

The municipality closed with a creditors age analysis of R477 000 as at 31 December 2024

LIM33S Maruleng - Supporting Table SC4 Monthly Budget Statement - aged creditors - M0E - December

Type

Descriptiomn Budget Year Price year
NT 202425 toials for
Code chart
{(same
peerioed)
- 31 - 61 - o1 - 121 - 151 - 181 Days - |[Ower 1 Year |Total
30 Days &0 Days 0 Days 120 Days 150 Days 180 Days 1 Year
R thousands
Creditors Age
Analysis By
Customer Type
Bullk Elecinicity 010D — — — — — — - — - _
Bulk Waier 0| — — — — — — - — - _
PAYE d=ductons Oc0e| — — — — - — - — — _
WAT {ouiput bess (00| — — — — — _ — o ol—
nput)
Pensions f (05| — — — — - — - — - —
Refrement
deducions
Locn repay ments e | — — — — — — - — - _
Trade Craditors O] — — a7 - — - — 47T {1500
Audiior General 0B0e| — — — — - — - — — _
Crher (eS| — — — — - — - — - —
Total By Customer 1000 — — 47T - — - 1] 47T gLt
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1.6 CASH AND CASH EQUIVALENT AS AT 31 DECEMBER 2024

Cash flow projections as at 31 December 2024

Dezcription

R thoussnds

Cashflow proajectons for 2034/28 flnancial periad

July

Duicome

Awguat

Duicome

Sept

Duicome

Detaber

Duitcome

Maw

Duicome

D

Dutcome

3w ey

Projections

Felb

Frojections

Mareh

Projections

Apwil

Projections

Mlay

Projections

P

FProjections

Coazh Receipts By Source

Property rates 14,153 10, 564 B, 755 16,6814 12,6246 11,937 36,653 40,645 41,044 3E653 39450 40,247
Service charges - Waste hMangerment a a Q L0448 1008 wav wET Laks LO48 QET 1008 L OZE
Rantal of facilities and squipmaent 21 3z 13 1Z5 127 130 132 134 123 127 130 128
Intarast sarned - axternal investments 2B7 {2ET) a 2,262 2,309 2,356 2,402 2,426 2,239 z,309 2,356 2,332
Fines, penalties and forfaits 3 4 2 2 2 2 3 3 2 2 2 2
Licences and permits L 104 o Tl 733 T48 Tel TTl Tl 733 T48 T4l
Agsncy services 1,665 1,465 2,625 1,065 1,087 1,109 1,131 1,142 1,054 1,087 1,109 1,098
T ransfary and Subsidias - Oparational 71,443 1,204 0 1] 72B 57,955 44 259 44 694 41,168 42,545 43 404 42 979
Crther revenus 15,286 5,421 4,222 1,060 1,091 1,113 1,135 1,146 1,058 1,091 1,113 1,102
Capah Receipis by Source 103 530 18,507 15,617 23,104 18,811 TEALT BE 468 51,958 BE.E47 BT.E34 BE A20 B GET
Diher Tazh Flows by Source

T ransfars and mbsidie: - capital {monstary 9,713 a 1] 18,000 1] 5,000 1] a 14,582 1] 1] 1]
allocations} (Mational /

Frocssds on DHsporal of Fixed and Intangibls Q Q o Q L] L] {4043 {408) {377} {3EE) {396) {3923
-%:ﬁ';,f_'-:h Receipiz by Source 113,643 18,507 15,617 42,104 19,911 B1.A17 BO0E1 91,591 102,762 BT.146 BE. 914 B89, 265
Emploves related costs 12,183 12,709 14,021 13,333 13,654 14,030 27,672 20,008 29,383 27,6872 28,242 28,613
Ramuneration of counsillors a a o a a a 3,388 3,363 1,398 3,388 3438 3,328
Bulk purchases - Elactricity TE 140 3B B0 |- 57 121 200 202 121 195 198
Acquirsitions - vater & other inventory is0 1,351 1,986 7BB DEE 4,202 L] a 1] 1] 1] L]
Contracted services 3,723 3,084 3,176 1817 3,533 5,096 Q Q 0 Q Q Q
Drher exnpenditure 8,352 6,213 3636 3,390 3,343 3,004 33,192 16,211 37,247 13,188 33,877 36,364
Cazh Paymeniz by Type 14,736 IM,587 24,877 I1. 388 13,902 1B 3B9 a6, 443 69,772 T 430 BE 439 &7, TT2 &9, 103
Other Cash Flows/Payments by Type

Capital azzats 28,271 20,323 4,301 24,198 21,528 28,205 40 986 41,010 40,819 40,891 40,038 40, 814
Toetal Tash Paymenta by Type 3,007 43,910 29,178 45,584 45,430 56,554 107,429 110,78 111,249 L0730 108,710 108,917
NET INCREASE({DEC REASE) IN CASH &0, 636 -24. 403 -13.561 -3 480 -35. 519 14,733 -1B. 368 -18.151 -8B 48T -30,184 -18. 786 -I0,652
.C.l“é:.l:llh aquivalant e at the month/yvear 171,323 231,257 207,555 193,994 120,514 164 095 189,718 171,350 152,159 143,672 123 468 103,702
Cash/cash aquivalents at the month/vesr snd: 231,959 207,554 193,994 190,514 164,005 188,718 171,350 152,159 143,672 123,488 103,702 83,050

As at 31 December 2024 Council had a positive Bank Balance of R189 718 438, consisting of:

Current account
Call deposit accounts

Float R710

R30 193 714

R159 524 724
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2. SERVICE DELIVERY PERFORMANCE AS AT 31 DECEMBER 2024

The annual service delivery performance of the Municipality is planned and detailed, with clear quarterly performance targets, in the Service
Delivery Budget Implementation Plan (SDBIP) which was approved by the Mayor in June 2024 in accordance with section 53 (1) (c) (i) of the
MFMA, and forms part of the performance agreements of the Municipal Manager and all senior managers concluded in terms of section 57 (2) of
the Local Government: Municipal Systems Act, No. 32 of 2000. The SDBIP forms the basis of all the organisational and individual performance
reports, be it monthly, quarterly, mid-year or annually.

Below is the Municipality’s service delivery performance report as at mid-year (31 December 2024). Where targets have not been achieved, the
challenges, and corrective measures are specified. The corrective measures are designed to ensure that all the targets are achieved by the end
of the financial year, notwithstanding the challenges that delayed the targets in the first half of the year.

For the period under review the municipality had 113 indicators, and 89 indicators which constitute 79% met their targets, while 24 indicators which
constitute 21% did not meet their targets. The period under review performed better than 2023/24 mid-year which performed at 73.6%.
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KPAs Number of Targets Targets Achieved % Achieved Targets not Achieved | % not achieved
Spatial Rationale 6 6 100% 0 0%
Basic Services and Infrastructure | 54 38 71.7% 15 28.3%
Development
Local Economic Development 3 3 100% 0 0%
Financial Viability 17 14 82.4% 3 17.6%
Good Governance and Public 21 18 85.7% 3 14.3%
Participation
Municipal Transformation and 13 10 7% 3 23%
Organizational Development
Overall Organizational 114 90 79% 24 21%
Performance
2.2 2024/25. Mid - Year Institutional Performance
Total Number of Targets Percentage Achieved Percentage Not Achieved Recommendation

114

79%

21%

Monitoring of the implementation

of the recommended corrective
measures
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1. PERFORMANCE COMPARISONS

Below is the comparative analysis of the period under review (mid-year 2024/25) and the mid- year of the previous financial year

Mid- Year 2024/25

Mid- Year 2023/24

KPAs Number of Targets Targets not Number of Targets | Targets Achieved | Targets not
Targets Achieved Achieved Achieved

Spatial Rationale 6 6 0 7 7 0

Basic Services 54 39 15 42 27 25

LED 3 3 0 4 3 1

Financial Viability 17 14 3 18 12 6

Good Governance 21 18 3 30 26 4

Municipal 13 10 3 13 9 4

Transformation

Total 114 90 (79%) 24 (21%) 114 84 (73.6%) 30 (26.4%)

The Municipality performed better in the year under review (79%) compared to the previous financial year (73.6%)
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2. DETAILED REPORT AS PER KPAs

KPA 1: SPATIAL RATIONALE

No. Program | KPI Baseline | Annual 1st Quarter 7 Mid-Year | Actual Variance | Reasons for | Corrective | Means of
2023/24 | Target Target Quarter Target Performance variance measures | Verification
Target

1.1 SDF % of Spatial 100% 100% 100% 100% 100% 100% None None None SDF
Development implementati
Framework on reports
implemented

1.2 Update of | % of land use 100% 100% 100% 100% 100% 100% None None None LUS updated

LUMS applications (2 applications reports

processed within received and 2
90 days from the applications
date received approved)
with completed
documents

1.3 % of building 100% 100% 100% 100% 100% 100% None None None Building
plans processed (25 received plans
within 30 days and 25 register
from the date approved)
submitted with
completed
documents

1.4 GIS Number of GIS 40 40 10 10 20 32 12 Additional None GIS updates

updated updates GIS updates quarterly

conducted conducted report
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KPA 1: SPATIAL RATIONALE

No. Program KPI Baseline | Annual | 15t Quarter 2nd Quarter | Mid-Year Actual Variance | Reasons for | Corrective | Means of
2023/24 | Target | Target Target Target Performance variance measures | Verification
1.5 Township % township | New 100% | Conducting Township 50% 50% None None None Progress
establishment | development environmental | application (township (township report
completed impact (50) application) | application
assessment done)
(25%)
1.6 Catalytic Number of 8 9 9 9 9 9 None None None Progress
Projects Catalytic report
Projects
monitored

20




KPA 2: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT

No. Program | KPI Baseline Annual | 18t Quarter 2nd Quarter | Mid-Year Actual Variance | Reasons | Corrective | Means of
2023/24 Target | Target Target Target Performance for measures | Verification
variance
2.1 Free Number of 869 900 869 870 870 692 -178 Less None Indigents
basic indigents beneficiarie Register &
electricity | households s applied FBE quarterly
with access to than reports
free basic anticipated
electricity
2.2 Free Number of 17955 17955 | 17955 17955 17955 17955 None None None FBWR
basic Households quarterly
waste with free reports
removal | access to
refuse removal
2.3 Maruleng | Number of low | 3 7 4 Low level 1 Low Level | 5 Low level 4 Low level -1 Low Delay in Low Level Completion
low level | level bridges bridges bridge bridges bridges Level SCM Bridge tobe | Certificates
bridges | constructed completed completed completed completed Bridge processes i‘;"m'ﬁfz
quarter
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No. Program KPI Baseline | Annual 1st Quarter | 2nd Mid-Year | Actual Variance Reasons for | Corrective | Means of
2023/4 Target Target Quarter Target Performance variance measures | Verification
Target
25 Paving of Number of 6.2km 9km 9km road 9kmroad | 9kmroad | 9.23 km road 1.23 km road Over None Progress
roads kilometres of bed base base base completed | base completed | performance report
roads paved completed | completed | completed by the
contractor
2.5.1 | Scotia Number of Contractor | 1km 1kmroad | 1kmroad | 1kmroad | 2.270kmroad | 1.270 km Over None Progress
internal kilometres of | appointed bed sub base sub base sub base road sub base | performance report
street Scotia internal completed | completed | completed | completed completed by the
street paved contractor
2.5.2 | Makgaung Number of Contractor | 1km 1kmroad | 1kmroad | 1kmroad | 0.698 kmsub | 0.302km road | Poor Contractor | Progress
internal kilometres of | Appointed bed sub base sub base base base performance | developed | report
street Makgaung completed | complete completed | completed completed by the a catch-up
internal street contractor plan
paved
253 | Sedawa Number of Contractor | 1km 1kmroad | 1kmroad | 1kmroad | 1875kmroad | 0.875kmroad | Over None Progress
internal kilometres of | Appointed bed sub base sub base sub base sub base performance report
street (Block | Sedawa completed | complete complete completed completed by the
7) internal street contractor

paved
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No. Program KPI Baseline | Annual 1st Quarter | 2nd Mid-Year | Actual Variance Reasons for | Corrective | Means of
2023/24 Target Target Quarter | Target Performance variance measures Verification
Target
254 | Lorraine - Number of Contractor | 1.5km 1.5 km 1.5 km 1.5 km 0.12kmroad | 1.38kmroad | Slow progress | Contractor Progress
Bellville — kilometres of | Appointed road bed road sub | road sub | sub base sub base on the project | developed report
Nkopedijie Lorraine- completed | base base completed completed an
access road Bellville- complete | complete acceleration
Nkopedijie d plan
access road
paved
2.5.5 | Madeira Number of Contractor | 1.5km 1.5 km 1.5 km 1.5 km 2.2km road 0.7 kmroad | Over None Progress
access road kilometres of | Appointed road bed road sub | road sub | sub base base performance report
Madeira completed | base base completed completed by the
access road complete | complete contractor
paved d
2.5.6 | Balloon Number of Contractor | 1km 1kmroad | 1km 1km 2.067 kmroad | 1.067 km Over None Progress
internal street | kilometres of | Appointed bed road road sub base road sub performance report
Balloon completed | base base completed base by the
internal road complete | complete completed contractor
paved d d
2.5.7 | Mashoshing Number of Okm 0.5km 0.5km 0.5km 0.5km None None None None Progress
internal street | kilometres of road bed road sub | road sub report
Mashoshing completed | base base
paved complete | complete
d
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No. Program KPI Baseline Annual | 1st Quarter | 2nd Mid-Year | Actual Variance Reasons for | Corrective | Means of
2023/4 Target Target Quarter Target Performance variance measures | Verification
Target
2.6 Surfacing of | Number of 3.32km 1km 2kmroad | 2kmroad | 2kmroad | 9.5km road 7.5km road Over None Progress
roads kilometres of bed base base base base performance report
roads completed | preparation | preparation | completed completed by the
surfaced contractor
2.6.1 | Molalane Number of Contractor 1 km 1kmroad | 1kmroad | 1kmroad | 5.5km road 4.5 km road Over None Progress
access road | kilometres of | Appointed bed sub base sub base surfaced surfaced performance report
Molalane completed | completed | completed by the
internal contractor
street
surfaced
2.6.2 | Essexroad | Number of Contractor 1 km 1kmroad | 1kmroad | 1kmroad | 3.5km road 2.5km road Over None Progress
kilometres of | Appointed bed sub base sub base sub base sub base performance report
Essex road completed | completed | completed | completed completed by the
surfaced contractor
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No. Program KPI Baseline | Annual | 15t Quarter | 2" Quarter | Mid-Year Actual Variance Reasons for Corrective | Means of
2023/4 Target | Target Target Target Performance variance measures | Verification
2.7 Rehabilitation | Number of 2.65km | 2km Designs Appointment | Appointment | Contractors Contractors | Delay in the Projectto | Progress
of roads kilometres Developed | ofa ofa appointed on 2 | not development of | be reports
rehabilitated contractor contractor of the 3 appointed on | specifications advertised
projects 1 ofthe 3 for the
projects appointme
ntof a
contractor
on the 15
January
2025
2.7.1 | Rehabilitation | Number of New 1km Designs Appointment | Appointment | Contractor None None None Progress
of Lorraine kilometres of Developed | ofa ofa appointed report
access road Lorraine contractor contractor
access road
rehabilitated
2.7.2 | Rehabilitation | Number of New 1km Designs Appointment | Advertiseme | Contractor not | Appointment | Delay in the Projectto | Appointment
of The Oaks to | kilometres of Developed | ofa nt for the appointed ofa development of | be letter
Finale access | The Oaks to contractor appointment contractor specifications advertised
road Finale ofa for the
access road contractor appointme
rehabilitated ntofa
contractor
on the 15
January
2025
2.7.3 | Rehabilitation | Number of New 1km Not Target | Designs Designs Contractor None None None Appointment
of Hlohlokwe | kilometres of for this developed developed appointed letter
to Sofaya Hlohlokwe to Quarter
access road Sofaya

access road
rehabilitated
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No. Program KPI Baseline | Annual | 1t Quarter 2nd Quarter | Mid-Year Actual Variance | Reasons for | Corrective | Means of
2023/4 Target Target Target Target Performance variance measures | Verification
2.8.1 | Rehabilitation | Number of New 1 Consultant 1 1 Consultant None None None Designs
of Hlohlokwe/ | designs for appointed appointed
Ga-Mohlala Hlohlokwe/Ga-
access road Mohlala
access road
developed
2.8.2 | Metzinternal | Number of New 1 Consultant 1 1 Consultant None None None Designs
street designs for appointed appointed
Metz internal
street
developed
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No. Program KPI Baseline Annual 1st 2 Mid-Year | Actual Variance Reasons | Corrective | Means of
2023/4 Target Quarter | Quarter Target Performance for measures | Verification
Target Target variance
2.9.1 | Refuse Number of 20 020 20 020 20 020 20020 20 020 20 020 None None None Quarterly
removal from | households reports
households to | with access
the landfill site | to basic
at Worcester | refuse
removal
29.2 Number of 81 business 81 81 81 81 86 business 5 business None None Quarterly
commercial, | establishments | business business | business business establishment | establishments reports
institutional establishm | establish | establishm | establishm | s
and ents ments ents ents
industrial
centres with
access to
refuse
removal
services
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No. Program KPI Baseline | Annual | 1st Quarter | 2" Quarter | Mid-Year Actual Variance Reasons | Corrective | Means of
2023/24 | Target | Target Target Target Performance for measures | Verification
variance
2.10.1 High mast Number of 4 4 Specification | Appointment | Appointment | 4 high mast 4 highmast | Over None Appointment
light high mast s submitted of of light light performanc letter
light to Budget & | contractors | contractors | constructed constructed | e by
constructed Treasury and awaiting and awaiting | contractors
department for energising | for
energising
2.10.2 Households | Number of New 208 Appointment | Installation Installation 172 of 208 Installation Community | Dispute Progress
electrification | households units of of of Electrification | of 36 dispute at | resolved report
electrified contractors | electrification | electrification | pools installed | electrification | The Oaks | and the
pools pools poles community | remaining
36 poles
will be
installed at
the
beginning
of the third
quarter
2.10.2.1 | Households | Number of New 36 units | Appointment | Installation Installation Electrification | Installation Community | Dispute Progress
electrification | households of contractor | of of pools not of 36 dispute at | resolved report
in The Oaks electrification | electrification | installed electrification | The Oaks | and the
electrified pools pools poles community | remaining
36 poles
will be
installed at
the
beginning
of the third
quarter
210.2.2 | Households | Number of New 71 units | Appointment | Installation Installation Electrification | None None None Progress
electrification | households of contractor | of of pools installed report
in Finale electrification | electrification
electrified pools pools
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2.10.2.3 | Households | Number of New 101 Appointment | Installation Installation Electrification | None None None Progress
electrification | households units of contractor | of of pools installed report
in Hiohlokwe electrification | electrification
electrified pools pools
No. Program | KPI Baseline | Annual | 1¢t 2nd Mid-Year | Actual | Variance | Reasons for Corrective | Means of
2023/24 Target Quarter | Quarter | Target Perfor variance measures Verification
Target Target mance
2.11.1 | Roads Number of msg 1279339.7 [ 3000m? | 750 m? 750 m? | 1500 m? 9056.0 | 7556.01 m? | More work done None Maintenance
and municipal roads 2m? 1 m? as per demand report,
bridges maintained (patching and also work maintenance
of potholes) done during register and
weekends pictures
211.2 Number of km of 308 km 308km 77 km 77 km 154 km | 487.63 | 333.63 km | More work done None Maintenance
municipal roads km as per demand report,
maintained (bladed) and also work maintenance
done during register and
weekends pictures
2.11.3 | Buildings | Number of municipal | 13 13 13 13 13 15 9 More work done None Maintenance
buildings maintained as per demand report,
and also work maintenance
done during register and
weekends pictures
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No. Program KPI Baseline | Annual | 15t Quarter 2nd Quarter | Mid-Year Actual Variance | Reasons | Corrective | Means of
2023/4 Target | Target Target Target Performance for measures | Verification
variance
2.11.4 | Maintenance | Number of 3 3 3 3 3 3 None None None Maintenance
of heavy municipal report
machines machines
maintained
2.11.5 | Maintenance | Number of 2 2 2 2 2 2 None None None Maintenance
of parks and | municipal parks report,
gardens maintained maintenance
register and
pictures
2116 Number 4 4 4 4 4 4 None None None Maintenance
municipal report,
gardens maintenance
maintained register and
pictures
2.11.7 | Maintenance | Number of 14 31 31 31 31 32 More None None Maintenance
vehicles vehicles vehicles report
maintained needed
maintena
nce
2.11.8 | Maintenance | Number of 0 148 Advertisement | Appointment | Appointment | Service None None None Appointment
of streetlight | streetlights for the of service of service provider letter
maintained appointment of | provider provider appointed
service
provider
2119 | Air Number of air 30 Air 5 Development | Appointment | Appointment | 3 aircons 3 air Urgent | None Invoice and
conditioners | conditioners condition of of service of service installed and | condition | need for specifications
purchased ers specifications | provider provider Service ers 3 air
and provider installed | condition
submission to appointed ers
Budget and
Treasury
Office
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No. Program KPI Baseline | Annual | 1%t Quarter 2nd Quarter | Mid-Year Actual Variance | Reasons | Corrective | Means of
2023/4 Target Target Target Target Performance for measures | Verification
variance
2.11.10 | IT equipment's | Number of IT | 50 lap 50 lap Development of | Appointment | Appointment 17 laptops 17 Urgent None Appointment
equipment’s | tops tops specifications of a service | of a service purchased and | laptops need of letter
purchased purchase | and submission | provider provider Service laptops for
d to Budget & provider financial
Treasury appointed officials
21111 | Plant and Number of 10 40 10 No target 10 195 185 Need for None Delivery note
equipment plants and Equipme this quarter the and invoice
equipment nt installation
purchased of chairs in
municipal
parks and
also urgent
for other
plant and
equipment
21112 | Mafa Number of New 1 Consultant Designs Designs Designs None None None designs
community designs of appointed developed developed developed
hall Mafa
community
hall
developed
2.11.13 | Renovation of | Number of New 1 No target for this | Appointment | Appointment Project at Project at | Over None Progress
Technical Technical quarter of service of service construction constructi | performanc report
Services Services provider provider stages on e by the
offices offices stages contractor
renovated
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2.11.14 | Renovation of | Number of New 5 Not targeted for | Advertiseme | Advertisement | Advertisement | None None None Advert
municipal halls | municipal this quarter nt for the for the and
halls appointment | appointment of | appointment of
renovated of service service a contractor
providers providers
2.11.15 | Vehicles Number of 31 2 (grader | No target this Developmen | Development | Specifications | None None None Delivery note
vehicles & truck) | quarter tof of developed and invoices
purchased specification | specifications
s and and
submission | submission to
to Budget & | Budget &
Treasury Treasury
2.11.16 | Fencing of Number of New 1 No target this Appointment | Appointment Contractor not | Appointm | Delay in Projectto | Appointment
Thusong Thusong quarter ofa of a contractor | appointed entofa | the be letter
centre services contractor contracto | developme | advertised
services centres r nt of on the 15
fenced specificatio | January
ns 2025
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No. Program KPI Baseline | Annual | 1¢t Quarter | 2" Quarter Mid-Year Actual Variance Reasons | Corrective | Means of
2023/4 Target | Target Target Target Performance for measures | Verification
variance
21117 | Refurbishment | Number of | New 1 No target Advertisement Advertisement | Service Advertiseme | Delay in Projectto | Appointment
of Taposa taxi | taxi ranks this quarter | for the for the provider not nt for the the be letter
rank refurbished appointment of | appointment of | appointed appointment | appointme | advertised
service provider | service of service nt of on the 15
provider provider service January
provider 2025
2.11.18 | Skip bins Number of | 50 20 Advertiseme | 20 skip bins 20 skip bins 20 Skip bins 20 Skip bins | Delay in Skip bins Delivery notes
skip bins nt for the purchased purchased not purchased appointme | to be and invoice
purchased appointment nt of purchased
of service service in the 3rd
provider provider quarter.
2.11.19 | Market stalls Number of | New 10 No target Advertisement Advertisement | Service Advertiseme | Delay in Projectto | Appointment
market this quarter | for the for the provider not nt for the the be letter
stall appointment of | appointment of | appointed appointment | appointme | advertised
constructe service provider | service of service nt of on the 15
d provider provider service January
provider 2025
2.11.20 | Mobile toilets | Number of | New 4 No target Development of | Development | Specifications | Developmen | Delay in Specificati | Invoice and
mobile this quarter | specifications of not developed | tof the onstobe | delivery note
toilets and submission | specifications specification | developme | developed
purchased to Budget & and s and nt of and project
Treasury submission to submission | specificatio | to be
Budget & to Budget& | ns advertised
Treasury Treasury onthe 15
January
2025
2.11.21 | Hoedspruit Number of | New 1 No target Development of | Development | Specifications | Developmen | Delay in Specificati
side walk kilometres this quarter | specifications of not developed | t of the ons to be
of and submission | specifications specification | developme | developed
Hoedspruit to Budget & and s and nt of and project
side walk Treasury submission to submission | specificatio | to be
paved Budget & to Budget& | ns advertised
Treasury Treasury on the 15

33



January

2025
2.11.22 | Speed Number of | 1 2 1 1 2 2 None None None Invoice and
machine speed delivery note
machine
maintained
2.11.23 | Office Number of | 0 5 No target Development of | Development | 3 Freezers None None None Invoice and
equipments office this quarter | specifications of purchased delivery note
equipment and submission | specifications
S to Budget & and
purchased Treasury submission to
Budget &
Treasury
2.11.24 | Office Number of | 325 x 200 x | No target No Target this No Target 1 Camera 1 Camera Urgent None Invoice
Furniture office various various | this quarter | quarter purchased need for a
furniture furniture | furnitur camera
purchased | purchase | e
d
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No. Program | KPI Baseline | Annual 1st Quarter 2nd Quarter Mid-Year Actual Variance Reasons | Corrective Means of
2023/4 Target Target Target Target Performance for measures Verification
variance
2121 | Maruleng | % of indoor | 70% 100% Appointment of | 75% 75% 2% 3% Delay in Contractor Progress
Indoor sports a contractor completion completion completion completion | the delivery | developed report
sports centre of material | an
centre acceleration
plan
2.12.2 | Maruleng | % of indoor | New 100% Advertisement | Appointment | Appointment of | Contractor None None None Progress
indoor sports ringfenced | for the of a contractor | a contractor appointed report
sports centre appointment of
centre (| (ringfenced service
Ringfenc | ) provider
ed) completed
2123 | Upgradin | Number of | New 1 No target Advertisement | Advertisement | Projectatison | Projectat | Consultant | None Appointment
g of sports field and and design stage is on appointed letter
sports upgraded appointment of | appointment of design from the
field service service stage pool of
providers providers municipal
consultants
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KPA 3: LOCAL ECONOMIC DEVELOPMENT

No. | Program | KPI Baseline | Annual | 1¢t 2nd Quarter | Mid-Year | Actual Variance Reasons for | Corrective | Means of
2023/24 | Target Quarter | Target Target Performance variance measures | Verification
Target
31 | LED Number of LED 80 120 30 30 60 68 8 There were | None Quarterly
programs | programs more reports and
supported SMME'’s that support register
needed (inclusive of
assistance invitations and
attendance
registers)
32 | K2C Number K2C 2 2 1 1 2 2 None None None Quarterly
support programs reports ,
supported invitations and
attendance
registers
3.3 | EPWP Number of jobs 131 150 100 50 150 254 104 More jobs None List of
created through were created beneficiaries
EPWP (NKPI) through (appointees),
capital quarterly
projects employment
report
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KPA 4: MUNICIPAL FINANCIAL VIABILITY AND SUSTAINABILITY (MANAGEMENT)

No. Program KPI Baseline | Annual | 15t Quarter 2 Mid-Year | Actual Variance | Reasons for | Corrective Means of
2023/24 | Target Target Quarter | Target Performance variance measures Verification
Target
411 | Revenue % of revenue 70% 80% 72% 74 74 73% 1% Some of the Appointment Quarterly
collection collected monthly farmers are external debt | Financial
not paying collector to Report
their rates assist with
debt collection
4.1.2 | Debt coverage | % of debt 0% 0% 0% 0% 0% 0% None None None Quarterly
coverage ratio Financial
Report
i 0, i 0 0 0, 0 0 0 0
413 Seur’i/siia;ndmg S/oer?/fi:::js;z?grlgg 44% 70% 45% 50% 50% 49% 1% Some of the The” | gl:}::gg)(
debtors to collected sector rlnl'mlmpallty' Report
revenue departments liaise with
(debtors)do treasury and
not pay their | COGHSTA to
debts to the | asset with debt
municipality collection from
government
departments
and  monthly
statements are
issued to
debtors
41.4 | Costcoverage | Number of 9 months | 3 months | 3 months 3 3 months | 7 months 4 months | Over None Quarterly
acceptable months performance Financial
months for due to sound Report
municipal expenditure
sustainability control
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KPA 4: MUNICIPAL FINANCIAL VIABILITY AND SUSTAINABILITY (MANAGEMENT)

No. Program KPI Baseline Annual 1st Quarter | 2d Mid-Year | Actual Variance | Reasons for | Corrective | Means of
2023/24 Target Target Quarter | Target Performance variance measures | Verification
Target
421 | Assetand % compliance to | 80% 100% 100% 100% 100% 100% None None None GRAP
inventory Asset standard | compliance to | compliance | compliance | complian | complian | compliance to compliance
management | (GRAP 17) Asset to Asset to Asset ceto ceto Asset reports
standard standard standard Asset Asset standard
(GRAP 17) (GRAP 17) (GRAP 17) | standard | standard | (GRAP 17)
(GRAP (GRAP
17) 17)

422 Number of 12 12 3 3 6 6 None None None GRAP
assets update compliance
schedule reports

423 | MSCOA % compliance to | 80% 100% 82% 85% 85% 90% 5% Over None MSCOA
MSCOA achievement quarterly
(uniform report

reporting for
municipalities)
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KPA 4: MUNICIPAL FINANCIAL VIABILITY AND SUSTAINABILITY (MANAGEMENT)

No. Program KPI Baseline | Annual | 1t 20 Mid- Actual Variance | Reasons | Corrective | Means of
2023/24 Target Quarter | Quarter | Year Performance for measures | Verification
Target | Target | Target variance
4.3.1 | Supply chain | % compliance to SCM | 100% 100% 100% 100% 100% 100% None None None SCM compliance
management | regulations report

43.2 number of complaint 12 12 3 3 6 6 None None None Proof of
in-year SCM reports submission &
submitted on time to council resolution
council and Treasury

43.3 | MFMA Number of S71 reports | 12 12 3 3 6 6 None None None Proof of

reports submitted to the submission &

Mayor and Provincial council resolution
Treasury within 10
working days of the
start of the month

444 Number of S52 reports | 4 MFMA 4 1 1 2 2 None None None Council resolution
submitted to Council statutory
within 30 days of the | reports
end of each quarter

45 Submission of Annual | Submitted | 1 1 No target | 1 1 None None None Proof of
Financial Statements | within this submission &
to the A-G within the prescribed quarter acknowledgement
prescribed timeframe | timeframe by AGSA
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KPA 4: MUNICIPAL FINANCIAL VIABILITY AND SUSTAINABILITY (MANAGEMENT)

No. Program KPI Baseline | Annual 1st Quarter 2 Mid-Year | Actual Variance Reasons for | Corrective | Means of
2023/24 | Target Target Quarter | Target Performance variance measures | Verification
Target
451 | MIG % 100% 100% 25% 50% 50% 88% 12% Over None MIG
expenditure | compliance performance expenditure
to MIG report
expenditure
452 | Personnel % personnel | 99.5% 100% 25% 50% 50% 47% 3% Most None Financial
expenditure | budget spent bonuses are statement
paid out in
the fourth
quarter
453 | Maintenance | % of 65% 100% 25% 50% 50% 89% 38% Availability of | None Financial
expenditure | maintenance maintenance statement
budget spent stock
454 | Capital % of capital | 87% 100% 25% 50% 50% 57% 7% Over None Financial
expenditure | budget spent performance statement
455 | Fleet Number of 12 4 1 1 2 2 None None None Fleet
management | quarterly Management
report reports quarterly
submitted on report

fleet
management
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KPA 5:

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

No. Program | KPI Baseline | Annual | 1st 20 Mid- Actual Variance | Reasons for | Corrective Means of
2023/24 Target | Quarter | Quarter | Year Performance variance measures Verification
Target Target Target
5.1.1 | External % of AG queries 93% 100% 100% 100% 100% | 97% 3% Historically Plan of action Action plan
auditing resolved UIFWE notyet | developed for prOgress report
finalised finalization
investigations
5.1.2 | Internal Number quarterly 4 4 1 1 2 12 None None None IA reports
auditing internal audit
reports with
recommendations
generated
513 Number PMS audits | 4 4 1 1 2 2 None None None Audit report
conducted
514 Number of Audit 14 4 1 1 2 5 3 3 special None Invitations and
committee meetings meetings attendance
held registers
515 % of Audit 1% 100% | 100% 100% 100% | 88% 12% The remainder | The AC resolution
Performance of the resolutions to | register
resolutions resolution due | be
implemented to their nature | implemented
could not be in the 2nd
finalised quarter and
during quarter | performance
to be
monitored by
Management
and the AC
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

No. Program KPI Baseline | Annual | 1st 20 Mid-Year | Actual Variance | Reasons for | Corrective | Means of
2023/24 Target | Quarter | Quarter | Target Performance variance measures | Verification
Target Target
5.2.1 | Risk Number of 4 4 1 1 2 2 None None None Invitations and
Management | institutional risk attendance
management register
committee
meetings held
522 % 46% 100% 100% 100% 100% 85% 15% Some To be re- Risk
implementation identified risk | advertised management
of identified mitigations | andfilledin | jmplementation
risks pould not be the next register
(measures) implemented | quarter
e such as not
mitigations filing the
position of
Environmental
Manager as
no candidate
met the

requirements
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No. Program | KPI Baseline | Annual Target | 15t Quarter | 2 Mid-Year | Actual Variance | Reasons for | Corrective | Means of
2023/24 Target Quarter Target Performance variance measures | Verification
Target

5.3.1 | MPAC % of MPAC 100% 100% 100% 100% 100% 100% None None None MPAC
resolutions resolution
implemented register

53.2 Number of 9 4 1 1 2 7 5 5 special None Invitations and
MPAC meetings attendance
meetings held held registers
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No. Program KPI Baseline | Annual 1st Quarter | 2 Mid-Year | Actual Variance | Reasons for Corrective | Means of
2023/24 | Target Target Quarter | Target Performance variance measures | Verification
Target
54.1 | Public Number of public | 14 4 1 1 2 13 1 11 targeted None Invitations and
participation | participation community attendance
meetings held meetings held registers
(imbizos)

54.2 Number of 49 56 (4 per 14 14 28 40 12 12 additional None Ward
community ward) feedback committees
feedback meetings held monthly
meetings held reports

543 Number of 14 14 14 14 14 14 None None None Ward
functional ward committees
committees monthly

reports

544 Number of 168 168 42 42 84 84 None None None Ward
monthly ward committees
committees monthly
reports submitted reports

545 | Complaints | % of complaints 100% 100% 100% 100% 100% 100% None None None Complaints

management | resolved management
register and
progress
report
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No. Program KPI Baseline | Annual | 1st 2 Mid-Year | Actual Variance | Reasons for Corrective | Means of
2023/24 Target Quarter | Quarter | Target Performance variance measures | Verification
Target Target
5.5.1 | Council Number of council | 4 4 1 1 2 4 2 2 special None Invitations,
sittings supported meetings held attendance
registers and
minutes
5.5.2 | EXCO Number of 7 4 1 1 2 5 3 3 special None Invitations,
schedule meetings held attendance
Executive registers and
committee minutes
meetings held
5.5.3 | Portfolio Number of 16 16 4 4 8 18 10 10 special None Invitations,
Committees | Scheduled meetings held attendance
Portfolio registers and
committees minutes

meetings held
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No. Program KPI Baseline Annual 1st 2 Mid- Actual Variance | Reasons | Corrective | Means of
2023/24 Target Quarter | Quarter | Year Performance for measures | Verification
Target | Target | Target variance
5.6.1 | Disaster Number of disaster risk 8 4 1 1 2 10 8 Schools None Invitations,
management management awareness requested attendance
campaigns held awareness registers and
on fire reports
manageme
nt
5.6.2 | Licensing and % monitoring of daily 100% 100% 100% 100% 100% 100% None None None Reports
administration licensing
5.6.3 | Trafficand law | % compliance to traffic 100% 100% 100% 100% 100% 100% None None None Reports
enforcement and law enforcement
regulations
5.6.4 | Thusong centre | % of effectiveness of 100% 100% 100% 100% 100% 100% None None None Reports

services

services provided at
Thusong centre services
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KPA 6: MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

No. Program | KPI Baseline Annual e 2 Mid-Year | Actual Variance | Reasons | Corrective | Means of
2023/24 Target Quarter | Quarter Target Performance for measures | Verification
Target Target variance
6.1.1 | IDP IDP/Budget adopted by | IDP/Budget | IDP/Budget | Process | Analysis Analysis | Strategies Strategies | Strategies | Tobe Quarterly
Council by 31 May adopted by | adopted by | Plan phase and | phase phase phase phase conducted | IDP reports
Council on Council by adopted | strategies conducted | in January
the 29 May | 31 May2024 | by phases after
2023 council issuing of
AGSA
report
6.1.2 | PMS Number of in-year 4 4 1 1 2 2 None None None Reports and
performance council
management reports resolution
submitted to council
6.1.3 % of officials other 100% 100% 100% 100% 100% 100% None None None Signed
than S57 with signed (191) performance
performance agreements
agreements as per
municipal staff
regulations
6.4 Number of senior 3 6 6 6 6 5 1 Municipal | None Signed
managers ( section 54 Manager is performance
and S56) with signed on agreements
performance suspension
agreements within since
prescribed timeframe March
2024
6.5 MFMA Number of annual 1 1 1 No target | 1 1 None None None Proof of
Reports | Performance Report this quarter submission
(APR) submitted to the A-G &
within the prescribed acknowledge
timeframes ment by
AGSA
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No. Program KPI Baseline | Annual 1st 2 Mid-Year | Actual Variance | Reasons | Corrective | Means of
2023/24 Target Quarter | Quarter | Target Performance for measures | Verification
Target Target variance
6.2.1 | Skills Amount actual spent R602 704 | R2000 R50000 | R1000 R1000 "R907 471 R96 529 | No training | None Financial
Development | (1% of the salary 000 0 000 000 held during report
budget of the December
municipality) in month
implementing
workplace skills plan
6.2.2 | Employment Number of staff 4 5 5 5 5 5 None None None EE report
Equity (NKPI) | complement with
disability
6.2.3 | Employment Number of people from | 2 2 No 1 1 1 None None None EE report
Equity (NKPI) | employment equity targeted
target group employed for this
in three highest levels quarter
of the municipality
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No. Program | KPI Baseline | Annual | 1¢t 2nd Quarter | Mid-Year Actual Variance | Reasons for | Corrective | Means of
2023/24 | Target Quarter | Target Target Performance variance measures | Verification
Target
6.3.1 | Legal % of service 100% 100% 100% 100% 100% 100% None None None SLA register
services. providers with
signed service
level
agreements
6.3.3 | LLF Number of 6 4 1 1 2 2 None None None Invitations,
labour forum attendance
meetings held registers and
minutes
6.3.4 | OHS Number of in- 4 4 1 1 2 2 None None None OHS compliance
year compliance reports
reports on OHS
generated
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No. Program KPI Baseline 1st 20 Mid-Year | Actual Variance Reasons | Corrective Means of
2023/24 Quarter Quarter Target Performance for measures Verification
Target Target variance
6.4.1 | Payroll % accuracy on | Payroll 100% 100% 100% 100% None None None Payroll
management | payroll System in management
information Place reports
6.4.2 | Overtime % compliance to | 100% 100% 100% 100% 100% None None None Overtime
management | overtime management
regulations reports
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3. PROGRESS MADE ON RESOLVING PROBLEMS IDENTIFIED IN THE 2022/23 ANNUAL REPORT

In its 2022/23 oversight the Municipal Public Accounts Committee (MPAC) listed the following key general findings regarding the 2022/23 Annual Report:

1. Delay in addressing some of the A-G findings as per management action plan

2. None- adherence to time-frames as per SDBIP, and
3. Lack of proper monitoring by municipal directorates

The following progress were made regarding MPAC’s resolutions:

No. Resolution Progress

1 Management addresses all AG'’s findings as per management action plan | 97% of the findings implemented and remaining 3% will be resolved by the
and progress made thereof be reported in all council meetings end of the fourth quarter. Progress reports tabled in all council sittings

2 Planned actives must be done as per SDBIP time-frames 79% of the planned targets for the mid-year achieved and the remaining

21% will be done as per the indicated corrective measures in quarterly
reports

Proper monitoring should be implemented on a continuous basis 6/6 Senior Managers position filled which will strengthen municipal

department monitoring. Strengthening investigation capacity of MPAC

4, CONCLUSION

The municipality was able to achieve 79% (90 KPIs out of 114 measured) which is an indication of the organisation’s commitments towards service delivery in the
Maruleng community. The accounting officer recommends:

1. That council takes note of mid-year assessment on the financial health status of the municipality and service delivery performance, and

That council takes note that an Adjustment Budget is necessary.

ACTING MUNICIPAL MANAGER
MR. MUROA M.L
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