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ABBREVIATIONS 

ACCRONYM MEANING 

AGSA Auditor General of South Africa 

EXCO Executive committee 

FBE Free basic electricity 

FBWR Free basic waste removal 

FY Financial Year 

GIS Geographic information system 

GRAP Generally recognised accounting practices  

KM Kilometre  

KPA Key performance area 

KPI Key performance indicator 

K2C Kruger to Canyon 

IDP Integrated development plan 

LED Local economic development 

LUMS Land use management scheme 

MFMA Municipal finance management act 

MFMP Municipal Financial Management Program  

MPAC Municipal public accounts committee 

MIG Municipal infrastructure grant 

MSCOA Municipal standard chart of accounts 
m2 Square metre 
OHS Occupational health safety 

PMS Performance management system 

SCM Supply chain management 

SDBIP Service delivery and budget implementation plan 

SDF  Spatial development framework 

S71 Section 71 report of the MFMA 

% Percentage  
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INTRODUCTION 

1. Section 72 (1) of the Municipal Finance Management Act, Act 56 of 2003 stipulates: 

“The accounting officer of the municipality must by the 25 January of each year assess the performance of the municipality during the first half of 

each financial year” taking into account (i) monthly statements, (ii) municipality’s delivery targets and indicators set in the service delivery and 

budget implementation plan, and progress on resolving problems identified in the past annual report, and 

   Section 72 (3) further stipulates: 

‘As part of the review- 

a) Make recommendations as to whether an Adjustment Budget is necessary; and 

b) Recommend revised projections for revenue and expenditure to the extent that this may be necessary. 

2. The following is the Mid-year Budget and Performance Assessment taking into account the stipulations of the MFMA, Section 72 (1) as at 31 

December 2024.  
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1. FINANCIAL PERFORMANCE 

HALF-YEAR BUDGET STATEMENTS: 31 DECEMBER 2024 

 (JULY 2024- DECEMBER 2024 MID YEAR PERFORMANCE)  

 

1.1 REVENUE 

Mid Term Revenue Analysis – 31 December 2024 

Description Original Budget 

R’000 

 

 

Mid Term Pro Rata 

Budget  

R’000 

 

Mid-Year (YearTD 

Actual) 

R’000 

 

Variance 

R’000 

 

Variance  

% 

Comments 

Total Revenue 

Budget 

444 812        222 406  
 

229 164 

 

6,758 3% The total revenue collected 

is above the pro-rata 

budget, indicating a positive 

performance in revenue 

collection. 
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The total revenue earned to date of R229, 164 includes the following revenue items: 

a) Assessment Rates:  

The budget is R173, 650 million, with R91, 592 million (52.7%) billed, which is R4, 767 million more than the pro-rata revenue. 

b) Rental of Facilities: 

The budget is R491 thousands, but no revenue has been recorded, which is R246 thousands less than expected. This revenue was mistakenly included 

in other revenue, and the misclassification will be corrected in the adjustment budget. 

c) Interest on External Investments:  

The budget is R8, 917 million, with R6, 770 million (75.9%) earned, which is R2, 312 million more than expected. The increase in the repo rate has positively 

impacted investment earnings, and the budget will be adjusted. 

d) Interest on Outstanding Debtors:  

The budget is R19, 550 million for both exchange and non-exchange transactions, with R10, 146 million (51.9%) billed, which is R371 thousands more 

than expected. The increase in interest is due to outstanding debts from debtors who have not settled their accounts. 

e) Service Charges (Refuse Removal):  

The budget is R5, 550 million with R2, 911 million (52.5%) earned. The increase is due to more skip bins being used by businesses. 

f) Licenses and Permits:  

The budget is R2, 832 million with R1, 505 million (53%) earned, which is R89 thousands more than expected. Many customers prefer to obtain licenses 

at Maruleng Municipality due to the good service provided by the licensing department. 

g) Agency Fees:  

The budget is R4, 196 million but no revenue has been earned, which is R2, 098 million less than expected. The calculations for agency fees between the 

Department of Roads & Transport and the Mopani loan account have not been performed yet, resulting in zero earnings. 

h) Traffic Fines: The budget is R1, 373 million with R168 thousands (12%) earned, which is R518 thousands less than expected. Traffic fines are recorded 

manually, and some have not yet been entered into the system. 
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i) Government Grants: Operating:  

The budget is R178, 826 million with R75, 821 million (42.3%) earned, which is R13, 592 million less than expected. The amount received aligns with the 

DORA, and no adjustment is necessary. 

j) Government Grants: Capital:  

The budget is R45, 215 million with R34, 583 million (76%) earned, which is R11, 975 million more than expected. The amount received is in accordance 

with DORA, and adjustments will be made based on rollover approvals. 

k) Other Revenue:  

The budget is R4, 213 million with R1, 612 million (38%) earned, which is R494 thousands less than expected. 

 

1.2 OPERATING EXPENDITURE   

The total expenditure to date is R168, 3 million which represents 52% of the total operating expenditure budget of R323.5m.  

SUMMARY OF THE OPERATING EXPENDITURE 

Mid Term Expenditure Analysis – 31 December 2024 

Description Original Budget 

 

 

R’000 

Mid Term Pro Rata 

Budget  

 

R’000 

Mid-Year (YearTD 

Actual) 

 

R’000 

Variance 

 

 

R’000 

Variance  

 

 

% 

Comments 

Total Operating 

Expenditure 

323 505 

 

160 974 168 371 

 

7,397 4.60% The actual expenditure exceeds 

the pro rata budget by 4.60%, 

indicating accelerated spending 

on operational budget. 
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The following breakdown provides an analysis of the expenditure by budget line items, explaining the overall 4.6% variance. It also highlights the key factors 
contributing to the overspending or underspending compared to the expected 50% pro-rata projection for the first six months of the financial year. 
 
 
a) Salaries and Wages 

The budget for salaries and wages is R108, 892 million, with R51.555 million (47%) spent, which is R2, 891 million less than the pro-rata spending. The 

underperformance is due to most employees receiving bonuses in the fourth quarter. Additionally, the municipality has filled 87% of the positions included in the 

budget. 

 

b) Remuneration of Councillors 

The budget for councillor remuneration is R13, 332 million, with R7, 739 million (58%) spent, which is R1, 073 million more than the pro-rata spending. This variance 

is attributed to ward committee expenses being processed under the speaker's segment. The issue will be addressed in the adjustment budget. 

 

c) Contracted Services 

The budget for contracted services is R63, 920 million, with R40, 779 million (63.8%) spent, exceeding the pro-rata budget by R8, 819 million. This is due to a new 

contract for service providers. Contracted services include professional fees for various municipal functions such as the asset register, valuation roll, VIP system, 

VAT returns, refuse removal, and security services. 

 

d) Inventory Consumed 

The budget for inventory consumed is R6, 900 million, with R5, 759 million (85%) spent, which is R2, 309 million more than the pro-rata spending. This overspend 

is primarily due to water and road maintenance. A journal will be processed to allocate the water inventory segment appropriately. 
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e) Finance Charges/Costs 

The budget for finance charges is R2.100 million, but no spending has been recorded. This is due to the interest on rentals (lease register) not being calculated 

because the contract expired. The municipality is in the process of appointing a new service provider to assist with finance lease management. 

 

f) Depreciation and Asset Impairment 

The budget for depreciation and asset impairment is R33, 000 million, with R18, 394 million (55.7%) spent, which is R1, 894 million more than the pro-rata budget. 

The calculations were based on the draft fixed asset register for the 2024/25 financial period. 

 

g) Debt Impairment 

The budget for debt impairment is R29, 500 million, with R8, 153 million (27.6%) spent, which is R6, 597 million less than the pro-rata spending. The municipality 

has outstanding debt of over R247, 242 million, which has been overdue for more than 90 days. The low collection rate on property rates is affecting interest on 

debtors. The bad debt provision was estimated based on consumer payment trends. 

 

h) Free Basic Electricity 

The budget for free basic electricity is R600 thousands with R258 thousands (43%) spent, which is R42, thousands less than the pro-rata spending. 

 

i) General Expenses 

The budget for general expenses is R65, 860 million, with R37.742 million (57%) spent, which is R4, 812 million more than the pro-rata budget. Journals for traffic-

related expenses will be processed to adjust the debtors' segment and reduce the reported actual expenditure. 
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1.2 REVENUE 

Below is the six months’ income and expenditure report for July 2024 to Dec 2024: 
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1.3 CAPITAL EXPENDITURE 

The capital budget (2024/25) budget amounts to R189 560 million and the six (6) months’ expenditure is 108,939 million which is 57% of the total capital budget. 

It must be noted that some capital projects are either at the bidding stages or designs stage. The expenditure on the MIG in this report is 76%, while mid-year actual 

expenditure stands at 88%. This discrepancy arose because, although the expenditure for the Shikwane Access Road project was incurred in December, the journal 

entry was only processed in January. The corrected figures will be reflected in the January 2025 financial report. 

Breakdown of Capital Expenditure by functional classifications and funding 
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Capital Expenditure per segment as at 31 December 2024 
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Grants spending 
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1.4 DEBTORS AGE ANALYSIS AS AT 31 DECEMBER 2024 

The current outstanding Debtors for Maruleng Municipality stood at R288 798 million including water and sewer of R3 539 million which makes debtors book 

of Maruleng municipality to be R285 259 million excluding water and waste water management. This is broken down as follows: 

Based on service classification, the major contributor to the debt is property rates which constitutes R219 231 million (76%) of the total debtors book, while, in 

terms of Customer group Commercial are the major contributor with a balance of R111 301 million (39%) of the total debtors book. The municipality has appointed 

the debt collector to assists in revenue collection. 
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The total payments of rates, service charges and other revenue from July 2024 to December 2024 is R79 543 712 million breakdown as follows: 
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1.5 CREDITORS AGE ANALYSIS AS AT 31 DECEMBER 2024 

The municipality closed with a creditors age analysis of R477 000 as at 31 December 2024 
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1.6 CASH AND CASH EQUIVALENT AS AT 31 DECEMBER 2024 

Cash flow projections as at 31 December 2024 

 

As at 31 December 2024 Council had a positive Bank Balance of R189 718 438, consisting of: 

Current account              R30 193 714                         

Call deposit accounts     R159 524 724 

Float                                R710        
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2. SERVICE DELIVERY PERFORMANCE AS AT 31 DECEMBER 2024 

 

The annual service delivery performance of the Municipality is planned and detailed, with clear quarterly performance targets, in the Service 

Delivery Budget Implementation Plan (SDBIP) which was approved by the Mayor in June 2024 in accordance with section 53 (1) (c) (ii) of the 

MFMA, and forms part of the performance agreements of the Municipal Manager and all senior managers concluded in terms of section 57 (2) of 

the Local Government:  Municipal Systems Act, No. 32 of 2000. The SDBIP forms the basis of all the organisational and individual performance 

reports, be it monthly, quarterly, mid-year or annually.   

Below is the Municipality’s service delivery performance report as at mid-year (31 December 2024). Where targets have not been achieved, the 

challenges, and corrective measures are specified. The corrective measures are designed to ensure that all the targets are achieved by the end 

of the financial year, notwithstanding the challenges that delayed the targets in the first half of the year. 

For the period under review the municipality had 113 indicators, and 89 indicators which constitute 79% met their targets, while 24 indicators which 

constitute 21% did not meet their targets. The period under review performed better than 2023/24 mid-year which performed at 73.6%. 
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KPAs Number of Targets Targets Achieved % Achieved Targets not Achieved  %  not achieved 

Spatial Rationale 6 6 100% 0 0% 

Basic Services and Infrastructure 

Development 

54 38 71.7% 15 28.3% 

Local Economic Development 3 3 100% 0 0% 

Financial Viability 17 14 82.4% 3 17.6% 

Good Governance and Public 

Participation 

21 18 85.7% 3 14.3% 

Municipal Transformation and 

Organizational Development 

13 10 77% 3 23% 

Overall Organizational 

Performance  

114 90 79% 24 21% 

 

2.2 2024/25. Mid – Year Institutional Performance 

Total Number of Targets Percentage Achieved Percentage Not Achieved Recommendation 

114 79% 21% Monitoring of the implementation 

of the recommended corrective 

measures 
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1. PERFORMANCE COMPARISONS 

 
Below is the comparative analysis of the period under review (mid-year 2024/25) and the   mid- year of the previous financial year 
 

 Mid- Year 2024/25 Mid- Year 2023/24 

KPAs Number of 
Targets  

Targets 
Achieved 

Targets not  
Achieved 

Number of Targets  Targets Achieved Targets not  
Achieved 

Spatial Rationale 6 6 0 7 7 0 

Basic Services 54 39 15 42 27 25 

LED 3 3 0 4 3 1 

Financial Viability 17 14 3 18 12 6 

Good Governance 21 18 3 30 26 4 

Municipal 
Transformation 

13 10 3 13 9 4 

Total  114 90 (79%) 24 (21%) 114 84 (73.6%) 30 (26.4%) 

 
The Municipality performed better in the year under review (79%) compared to the previous financial year (73.6%) 
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2. DETAILED REPORT AS PER KPAs 

KPA 1: SPATIAL RATIONALE 

No. Program KPI Baseline 
2023/24  

Annual 
Target 

1st Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

1.1 SDF %  of Spatial 
Development 
Framework 
implemented 

100% 100% 100% 100% 100% 100% None  None  None  SDF 
implementati
on reports 

1.2 Update of 
LUMS 

% of land use 
applications 
processed within 
90 days from the 
date received 
with completed 
documents   

100% 100% 100% 
 

100% 
 

100% 
 

100% 
(2 applications 
received and 2 
applications 
approved) 

None  None  None  LUS updated 
reports 

1.3 % of building 
plans processed 
within 30 days 
from the date 
submitted with 
completed 
documents  

100% 100% 100% 100% 100% 100% 
(25 received 
and 25 
approved) 

None  None  None  Building 
plans 
register 

1.4 GIS 
updated 

Number of GIS 
updates 
conducted 

40 40 10 10 20 32 12 Additional 
GIS updates 
conducted 

None  GIS updates 
quarterly 
report  
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KPA 1: SPATIAL RATIONALE 

No. Program KPI Baseline 
2023/24  

Annual 
Target 

1st Quarter  
Target 

2nd Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

1.5  Township 
establishment 

% township 
development 
completed 

New 100% Conducting 
environmental 
impact 
assessment 
(25%) 

Township 
application 
(50) 

50%  
(township 
application) 

50%   
(township 
application 
done) 

None  None  None  Progress 
report 

1.6  Catalytic 
Projects 

Number of 
Catalytic 
Projects 
monitored 

8 9 9 9 9 9 None  None  None  Progress 
report 
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 KPA 2: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

No. Program KPI Baseline 
2023/24  

Annual 
Target 

1st  Quarter 
Target 

2nd Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons 
for 
variance 

Corrective 
measures 

Means of 
Verification 

2.1 Free 
basic 
electricity 

Number of 
indigents 
households 
with access to 
free basic 
electricity  
 

869 900 869 870 870 692 -178 Less 
beneficiarie
s applied 
than 
anticipated 

None  Indigents 
Register & 
FBE quarterly 
reports 
 

2..2 Free 
basic 
waste 
removal 

Number of 
Households 
with  free 
access to 
refuse removal 
 

17955 17955 17955 17955 17955 17955 None  None  None  FBWR 
quarterly 
reports 
 

2.3  Maruleng 
low level 
bridges 

Number of low 
level bridges 
constructed 
 

3 7 4 Low level 
bridges 
completed 

1 Low Level 
bridge 
completed 

5 Low level 
bridges 
completed 

4 Low level 
bridges 
completed 

-1 Low 
Level 
Bridge 

Delay in 
SCM 
processes 

Low Level 
Bridge to be 
completed 
in the next 
quarter 

Completion 
Certificates 
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No. Program KPI Baseline 
2023/4  

Annual 
Target 

1st Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

2.5  Paving of 
roads 

Number of 
kilometres of 
roads paved 

6.2km 

 
9km 9km road 

bed 
completed 

9 km road 
base 
completed 

9 km road 
base 
completed 

9.23 km road 
base completed  

1.23 km road 
base completed 

Over 
performance 
by the 
contractor 

None  Progress 
report 

2.5.1 Scotia 
internal 
street 

Number of 
kilometres of 
Scotia internal 
street paved 

Contractor 
appointed 

1 km 1 km road 
bed 
completed 

1 km road 
sub base 
completed 

1 km road 
sub base 
completed 

2.270 km road 
sub base 
completed 

1.270 km  
road sub base 
completed 

Over 
performance 
by the 
contractor 

None  Progress 
report 

2.5.2 Makgaung 
internal 
street 

Number of 
kilometres of 
Makgaung 
internal street 
paved 

Contractor 
Appointed 

1 km 1 km road 
bed 
completed 

1 km road 
sub base 
complete 

1 km road 
sub base 
completed 

0.698 km sub 
base 
completed 

0.302km  road 
base 
completed 

Poor 
performance 
by the 
contractor 

Contractor 
developed 
a catch-up 
plan 

Progress 
report 

2.5.3 Sedawa 
internal  
street (Block 
7) 

Number of 
kilometres of  
Sedawa 
internal street 
paved 

Contractor 
Appointed 

1 km 1 km road 
bed 
completed 

1 km road 
sub base 
complete 

1 km road 
sub base 
complete 

1 875 km road 
sub base 
completed 

0.875 km road 
sub base 
completed 

Over 
performance 
by the 
contractor 

None  Progress 
report 
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No. Program KPI Baseline 
2023/24  

Annual 
Target 

1st Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

2.5.4 Lorraine – 
Bellville – 
Nkopedjie 
access road 

Number of 
kilometres of  
Lorraine- 
Bellville- 
Nkopedjie  
access road 
paved 

Contractor 
Appointed 

1.5km 1.5 km 
road bed 
completed 

1.5 km 
road sub 
base 
complete 

1.5 km 
road sub 
base 
complete
d 

0.12 km road 
sub base 
completed 

1.38km road 
sub base 
completed 

Slow progress 
on the project  

Contractor 
developed 
an 
acceleration 
plan 

Progress 
report 

2.5.5 Madeira 
access road 

Number of 
kilometres of  
Madeira 
access road 
paved 

Contractor 
Appointed 

1.5 km 1.5 km 
road bed 
completed 

1.5 km 
road sub 
base 
complete 

1.5 km 
road sub 
base 
complete
d 

2.2km road 
sub base 
completed 

0.7 km road 
base 
completed 

Over 
performance 
by the 
contractor 

None  Progress 
report 

2.5.6  Balloon 
internal street 

Number of 
kilometres of  
Balloon 
internal road 
paved 

Contractor 
Appointed 

1 km  1 km road 
bed 
completed 

1 km 
road 
base 
complete
d 

1 km 
road 
base 
complete
d 

2.067 km road 
sub base 
completed 

1.067 km 
road sub 
base 
completed 

Over 
performance 
by the 
contractor 

None  Progress 
report 

2.5.7 Mashoshing 
internal street 

Number of 
kilometres of  
Mashoshing 
paved 

0km 0.5km  0.5 km 
road bed 
completed 

0.5 km 
road sub 
base 
complete 

0.5 km 
road sub 
base 
complete
d 

None  None  None  None  Progress 
report 
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No. Program KPI Baseline 
2023/4  

Annual 
Target 

1st Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

2.6  Surfacing  of 
roads 

Number of 
kilometres of 
roads 
surfaced 

3.32km 

 
1km 
 

2 km road 
bed 
completed 

2km road 
base 
preparation 

2km road 
base 
preparation 

9.5km road 
base 
completed 

7.5km road 
base 
completed 

Over 
performance 
by the 
contractor 

None  Progress 
report 

2.6.1 Molalane 
access road 

Number of 
kilometres of 
Molalane 
internal 
street 
surfaced  

Contractor 
Appointed 

1 km 1 km road 
bed 
completed 

1 km road 
sub base 
completed 

1 km road 
sub base 
completed 

5.5km road 
surfaced 

4.5 km road 
surfaced 

Over 
performance 
by the 
contractor 

None  Progress 
report 

2.6.2 Essex road Number of 
kilometres of 
Essex road 
surfaced 

Contractor 
Appointed 

1 km 1 km road 
bed 
completed 

1 km road 
sub base 
completed 

1 km road 
sub base 
completed 

3.5km road 
sub base 
completed 

2.5km road 
sub base 
completed 

Over 
performance 
by the 
contractor 

None  Progress 
report 
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No. Program KPI Baseline 
2023/4  

Annual 
Target 

1st Quarter 
Target 

2nd Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

2.7  Rehabilitation 
of roads 

Number of 
kilometres  
rehabilitated 

2.65km 2 km  Designs 
Developed 

Appointment 
of a 
contractor 

Appointment 
of a 
contractor 

Contractors 
appointed on 2  
of the 3 
projects 

Contractors 
not 
appointed on 
1  of the 3 
projects 

Delay in the 
development of 
specifications 

Project to 
be 
advertised 
for the 
appointme
nt of a 
contractor 
on the 15 
January 
2025 

Progress  
reports 

2.7.1 Rehabilitation 
of Lorraine 
access road 

Number of 
kilometres of  
Lorraine 
access road 
rehabilitated 
 

New  1km 
 

Designs 
Developed 

Appointment 
of a 
contractor 

Appointment 
of a 
contractor 

Contractor 
appointed 

None  None  None  Progress  
report 

2.7.2 Rehabilitation 
of The Oaks to 
Finale  access 
road 
 

Number of 
kilometres of 
The Oaks to 
Finale 
access road 
rehabilitated 
 

New  
 

1km 
 

Designs 
Developed 

Appointment 
of a 
contractor 

Advertiseme
nt for the 
appointment 
of a 
contractor 

Contractor not 
appointed 

Appointment 
of a 
contractor 

Delay in the 
development of 
specifications 

Project to 
be 
advertised 
for the 
appointme
nt of a 
contractor 
on the 15 
January 
2025 

Appointment 
letter 

2.7.3 Rehabilitation 
of Hlohlokwe 
to Sofaya 
access road 

Number of 
kilometres of  
Hlohlokwe to 
Sofaya 
access road 
rehabilitated 
 

New  
 

1km Not Target 
for this 
Quarter 
 

Designs 
developed 

Designs 
developed 

Contractor 
appointed 

None   None  None  Appointment 
letter 
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No. Program KPI Baseline 
2023/4  

Annual 
Target 

1st Quarter 
Target 

2nd Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

2.8.1 Rehabilitation 
of Hlohlokwe/ 
Ga-Mohlala 
access road 
 

Number of 
designs for 
Hlohlokwe/Ga-
Mohlala 
access road 
developed 
 

New  
 

1  Consultant 
appointed 

1 1 Consultant 
appointed 

None  None  None  Designs 

2.8.2 Metz internal 
street 
 

Number of 
designs for 
Metz internal 
street 
developed 
 

New  
 

1 Consultant 
appointed 

1 1 Consultant 
appointed  

None  None  None  Designs 
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No. Program KPI Baseline 
2023/4  

Annual 
Target 

1st 
Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons 
for 
variance 

Corrective 
measures 

Means of 
Verification 

2.9.1 Refuse 
removal from 
households to 
the landfill site 
at Worcester 

Number of 
households 
with access 
to basic 
refuse 
removal 

20 020 20 020 20 020 20 020 20 020 20 020 None  None  None  Quarterly 
reports 

2.9.2 Number of 
commercial, 
institutional 
and 
industrial 
centres with 
access to 
refuse 
removal 
services 

81 business 
establishments 

81 
business 
establishm
ents 

81 
business 
establish
ments 

81 
business 
establishm
ents 

81 
business 
establishm
ents 

86  business 
establishment
s 

5  business 
establishments 

None  None  Quarterly 
reports 
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No. Program KPI 
 

Baseline 
2023/24  

Annual 
Target 

1st  Quarter 
Target 

2nd Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons 
for 
variance 

Corrective 
measures 

Means of 
Verification 

2.10.1 High mast 
light  

Number of 
high mast 
light 
constructed 

4 4 Specification
s submitted 
to Budget & 

Treasury 
department 

 

Appointment 
of 

contractors 

Appointment 
of 

contractors 

4 high mast 
light 
constructed 
and awaiting 
for energising 

4 high mast 
light 
constructed 
and awaiting 
for 
energising 

Over 
performanc
e by 
contractors 

None  Appointment 
letter 

2.10.2 Households 
electrification  

Number of 
households 
electrified 
 

New  208 
units 

Appointment 
of 
contractors 

Installation 
of 
electrification 
pools 

Installation 
of 
electrification 
pools 

172 of 208 
Electrification 
pools installed 

Installation 
of 36  
electrification 
poles 

Community 
dispute at 
The Oaks 
community  

Dispute 
resolved 
and the 
remaining 
36 poles 
will be 
installed at 
the 
beginning 
of the third 
quarter 

Progress 
report 

2.10.2.1 Households 
electrification  

Number of 
households 
in The Oaks 
electrified 
 

New  36 units 
 

Appointment 
of contractor 

Installation 
of 
electrification 
pools 

Installation 
of 
electrification 
pools 

Electrification 
pools not 
installed 

Installation 
of 36  
electrification 
poles 

Community 
dispute at 
The Oaks 
community  

Dispute 
resolved 
and the 
remaining 
36 poles 
will be 
installed at 
the 
beginning 
of the third 
quarter 

Progress 
report 

2.10.2.2  Households 
electrification  

Number of 
households 
in Finale 
electrified 
 

New  71 units 
 

Appointment 
of contractor 

Installation 
of 
electrification 
pools 

Installation 
of 
electrification 
pools 

Electrification 
pools installed 

None  None  None  Progress 
report 
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2.10.2.3 Households 
electrification  

Number of 
households 
in Hlohlokwe 
electrified 
 

New  101 
units 
 

Appointment 
of contractor 

Installation 
of 
electrification 
pools 

Installation 
of 
electrification 
pools 

Electrification 
pools installed 

None  None  None  Progress 
report 

 

 

 

No. Program KPI 
 

Baseline 
2023/24  

Annual 
Target 

1st  
Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Perfor
mance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

2.11.1 Roads 
and 
bridges 

Number of msg 
municipal roads 
maintained (patching 
of potholes) 
 

1279339.7
2m ² 

3000m² 750 m² 750 m² 1 500 m² 9056.0
1 m² 

7556.01 m² More work done 
as per demand 
and also work 
done during 
weekends 

None  Maintenance 
report, 
maintenance 
register and 
pictures 
 

2.11.2 Number of km  of 
municipal roads 
maintained (bladed) 
 

308 km
  
 

308km 77 km 77 km 154 km 487.63
km 

333.63 km More work done 
as per demand 
and also work 
done during 
weekends 

None  Maintenance 
report, 
maintenance 
register and 
pictures 

2.11.3 Buildings Number of municipal 
buildings maintained 

13 13 13 13 13 15 9 More work done 
as per demand 
and also work 
done during 
weekends 

None  Maintenance 
report, 
maintenance 
register and 
pictures 
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No. Program KPI Baseline 
2023/4  

Annual 
Target 

1st Quarter 
Target 

2nd Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons 
for 
variance 

Corrective 
measures 

Means of 
Verification 

2..11.4 Maintenance 
of heavy 
machines 

Number of 
municipal 
machines 
maintained 

3 3 3 3 3 3 None  None  None  Maintenance 
report 

2.11.5 Maintenance 
of parks and 
gardens 

Number of  
municipal parks  
maintained 

2 2 2 2 2 2 None  None  None  Maintenance 
report, 
maintenance 
register and 
pictures 

2.11.6 Number 
municipal  
gardens 
maintained 

4 4 4 4 4 4 None  None  None  Maintenance 
report, 
maintenance 
register and 
pictures 

2.11.7 Maintenance 
vehicles  

Number of 
vehicles  
maintained  

14 31 31 31 31 32 More 
vehicles 
needed 
maintena
nce 

None None  Maintenance 
report  

2.11.8 Maintenance 
of streetlight  

Number of 
streetlights 
maintained 

0 148 Advertisement 
for the 
appointment of 
service 
provider 
 

Appointment 
of service 
provider 

Appointment 
of service 
provider 

Service 
provider 
appointed 

None  None  None  Appointment 
letter 

2.11.9 Air 
conditioners 

Number of air 
conditioners 
purchased 

30 Air 
condition
ers 

5 Development 
of 
specifications 
and 
submission to 
Budget and 
Treasury 
Office 

Appointment 
of service 
provider 

Appointment 
of service 
provider 

3 aircons 
installed and 
Service 
provider 
appointed 

3 air 
condition
ers 
installed 

 Urgent 
need for 
3 air 
condition
ers 

None  Invoice and 
specifications 
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No. Program KPI Baseline 
2023/4  

Annual 
Target 

1st Quarter 
Target 

2nd Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons 
for 
variance 

Corrective 
measures 

Means of 
Verification 

2.11.10 IT equipment’s   Number of IT 
equipment’s 
purchased 

50 lap 
tops 

50 lap 
tops 
purchase
d 

Development of 
specifications 
and submission 
to Budget & 
Treasury 

Appointment 
of a service 
provider 

Appointment 
of a service 
provider 

17 laptops 
purchased and 
Service 
provider 
appointed 

17 
laptops  

Urgent 
need of 
laptops for 
financial 
officials 

None  Appointment 
letter 

2.11.11 Plant and 
equipment  

Number of 
plants and 
equipment 
purchased 

10 
Equipme
nt 

40 10 No target 
this quarter 

10  195 185 Need for 
the 
installation 
of chairs in 
municipal 
parks and 
also urgent 
for other 
plant and 
equipment 

None  Delivery note 
and invoice 

2.11.12 Mafa 
community 
hall 

Number of 
designs  of 
Mafa 
community 
hall 
developed 

New  1 Consultant 
appointed  

Designs 
developed 

Designs 
developed 

Designs 
developed 

None  None  None  designs 

2.11.13 Renovation of 
Technical 
Services 
offices 

Number of  
Technical 
Services 
offices 
renovated 

New  1 No target for this 
quarter 

Appointment 
of service 
provider 

Appointment 
of service 
provider 

Project at 
construction 
stages 

Project at 
constructi
on 
stages 

Over 
performanc
e by the 
contractor 

None  Progress 
report 
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2.11.14 Renovation of 
municipal halls 

Number of 
municipal 
halls 
renovated 

New  5 Not targeted for 
this quarter 

Advertiseme
nt for the 
appointment 
of service 
providers 

Advertisement 
for the 
appointment of 
service 
providers 

Advertisement 
and 
appointment of 
a contractor 

None  None  None  Advert 

2.11.15 Vehicles  Number of 
vehicles 
purchased 

31 2 (grader 
& truck) 

No target this 
quarter  

Developmen
t of 
specification
s and 
submission 
to Budget & 
Treasury 

Development 
of 
specifications 
and 
submission to 
Budget & 
Treasury 

Specifications 
developed 

None  None  None  Delivery note 
and invoices 

2.11.16 Fencing of 
Thusong 
centre 
services 

Number of 
Thusong 
services 
centres 
fenced 

New  1 No target this 
quarter 

Appointment 
of a 
contractor 

Appointment 
of a contractor 

Contractor not 
appointed 

Appointm
ent of a 
contracto
r 

Delay in 
the 
developme
nt of 
specificatio
ns 

Project to 
be 
advertised 
on the 15 
January 
2025 

Appointment 
letter 
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No. Program KPI Baseline 
2023/4  

Annual 
Target 

1st Quarter 
Target 

2nd Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons 
for 
variance 

Corrective 
measures 

Means of 
Verification 

2.11.17 Refurbishment 
of Taposa taxi 
rank 

Number of 
taxi ranks 
refurbished 

New  1 No target 
this quarter 

Advertisement 
for the 
appointment of 
service provider 

Advertisement 
for the 
appointment of 
service 
provider 

Service 
provider not 
appointed 

Advertiseme
nt for the 
appointment 
of service 
provider 

Delay in 
the 
appointme
nt of 
service 
provider 

Project to 
be 
advertised 
on the 15 
January 
2025 

Appointment 
letter 

2.11.18 Skip bins Number of 
skip bins 
purchased 

50 20 Advertiseme
nt for the 
appointment 
of service 
provider 

20 skip bins 
purchased 

20 skip bins 
purchased 

20 Skip bins 
not purchased 

20 Skip bins Delay in 
appointme
nt of 
service 
provider 

Skip bins 
to be 
purchased 
in the 3rd 
quarter. 

Delivery notes 
and invoice 

2.11.19 Market stalls  Number of 
market 
stall 
constructe
d 

New  10 No target 
this quarter 

Advertisement 
for the 
appointment of 
service provider 

Advertisement 
for the 
appointment of 
service 
provider 

Service 
provider not 
appointed 

Advertiseme
nt for the 
appointment 
of service 
provider 

Delay in 
the 
appointme
nt of 
service 
provider 

Project to 
be 
advertised 
on the 15 
January 
2025 

Appointment 
letter 

2.11.20 Mobile toilets Number of 
mobile 
toilets 
purchased 

New  4 No target 
this quarter 

Development of 
specifications 
and submission 
to Budget & 
Treasury 

Development 
of 
specifications 
and 
submission to 
Budget & 
Treasury 

Specifications 
not developed 

Developmen
t of 
specification
s and 
submission 
to Budget & 
Treasury 

Delay in 
the 
developme
nt of 
specificatio
ns 

Specificati
ons to be 
developed 
and project 
to be 
advertised 
on the 15 
January 
2025 

Invoice and 
delivery note 

2.11.21 Hoedspruit 
side walk 

Number of 
kilometres 
of 
Hoedspruit 
side walk 
paved 

New 1 No target 
this quarter 

Development of 
specifications 
and submission 
to Budget & 
Treasury 

Development 
of 
specifications 
and 
submission to 
Budget & 
Treasury 

Specifications 
not developed 

Developmen
t of 
specification
s and 
submission 
to Budget & 
Treasury 

Delay in 
the 
developme
nt of 
specificatio
ns 

Specificati
ons to be 
developed 
and project 
to be 
advertised 
on the 15 
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January 
2025 

2.11.22 Speed 
machine 

Number of 
speed 
machine 
maintained 

1 2 1 1 2 2 None  None  None  Invoice and 
delivery note 

2.11.23 Office 
equipments 

Number of 
office 
equipment
s 
purchased 

0 5  No target 
this quarter 

Development of 
specifications 
and submission 
to Budget & 
Treasury 

Development 
of 
specifications 
and 
submission to 
Budget & 
Treasury 

3 Freezers 
purchased 

None None None Invoice and 
delivery note 

2.11.24 Office 
Furniture 

Number of 
office 
furniture 
purchased 

325 x 
various 
furniture 
purchase
d 

200  x 
various 
furnitur
e 

No target 
this quarter 

No Target this 
quarter 

No Target 1 Camera 
purchased 

1 Camera Urgent 
need for a 
camera 

None Invoice 
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No. Program KPI Baseline 
2023/4  

Annual 
Target 

1st Quarter 
Target 

2nd Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons 
for 
variance 

Corrective 
measures 

Means of 
Verification 

2.12.1 Maruleng 
Indoor 
sports 
centre 

% of indoor 
sports 
centre  

70%  100% Appointment of 
a contractor 

75% 
completion 

75% 
completion 
 

72% 
completion 

3 % 
completion  

Delay in 
the delivery 
of material 

Contractor 
developed 
an 
acceleration 
plan  
 

Progress 
report 

2.12.2 Maruleng 
indoor 
sports 
centre ( 
Ringfenc
ed) 

% of indoor 
sports 
centre 
(ringfenced
) 
completed 

New  100% 
ringfenced  

Advertisement 
for the 
appointment of 
service 
provider 

Appointment 
of a contractor 

Appointment of 
a contractor 

Contractor 
appointed 

None None None Progress 
report 

2.12.3 Upgradin
g of 
sports 
field  

Number of 
sports field 
upgraded 

New  1  No target Advertisement 
and 
appointment of 
service 
providers 

Advertisement 
and 
appointment of 
service 
providers 

Project at is on 
design stage  

Project at 
is on 
design 
stage 

Consultant 
appointed 
from the 
pool of 
municipal 
consultants 

None  Appointment 
letter 
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KPA 3: LOCAL ECONOMIC DEVELOPMENT 

No. Program KPI Baseline 
2023/24 

Annual 
Target 

1st 
Quarter 
Target 

2nd Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

3.1 LED 
programs 

Number of LED 
programs 
supported  

80 120 30 30 60 68 8 There were 
more 
SMME’s that 
needed 
assistance 

None  Quarterly 
reports and 
support register 
(inclusive of 
invitations and 
attendance 
registers) 
 

3.2 K2C 
support 

Number K2C 
programs 
supported 

2 2 1 1 2 2 None  None  None  Quarterly 
reports , 
invitations and 
attendance 
registers 
 

3.3 EPWP Number of jobs 
created through 
EPWP (NKPI) 

131 150 100 50 150 254 104 More jobs 
were created 
through 
capital 
projects 

None  List of 
beneficiaries 
(appointees), 
quarterly 
employment 
report 
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KPA 4: MUNICIPAL FINANCIAL VIABILITY AND SUSTAINABILITY (MANAGEMENT) 

No. Program KPI Baseline  
2023/24 

Annual 
Target 

1st Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

4.1.1 Revenue 
collection 

% of revenue 
collected monthly 

70% 80% 72% 74 74 73% 1% Some of the 
farmers are 
not paying 
their rates  

Appointment 
external debt 
collector to 
assist with 
debt collection 

Quarterly 
Financial 
Report 

4.1.2 Debt coverage % of debt 
coverage ratio 

0% 0% 0% 0% 0% 0% None  None  None  Quarterly 
Financial 
Report 

4.1.3 Outstanding 
service 
debtors to 
revenue 

% of outstanding 
service debtors  
collected 

44% 70% 45% 
 

50% 50% 49% 1% 
Some of the 
sector 
departments 
(debtors)do 
not pay their 
debts to the 
municipality 

The 
municipality 
liaise with 
treasury and 
COGHSTA to 
asset with debt 
collection from 
government 
departments 
and monthly 
statements are 
issued to 
debtors 

 

Quarterly 
Financial 
Report 

4.1.4 Cost coverage Number of 
acceptable 
months for 
municipal 
sustainability 

9 months 3 months 3 months  3 
months 

3 months 7 months 4 months  Over 
performance 
due to sound 
expenditure 
control  

None  Quarterly 
Financial 
Report 
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KPA 4: MUNICIPAL FINANCIAL VIABILITY AND SUSTAINABILITY (MANAGEMENT) 

No. Program KPI Baseline 
2023/24 

Annual 
Target 

1st Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

4.2.1 Asset and 
inventory 
management 

% compliance to 
Asset standard 
(GRAP 17) 

80% 
compliance to 
Asset 
standard 
(GRAP 17) 

100% 
compliance 
to Asset 
standard 
(GRAP 17) 

100% 
compliance 
to Asset 
standard 
(GRAP 17) 

100% 
complian
ce to 
Asset 
standard 
(GRAP 
17) 

100% 
complian
ce to 
Asset 
standard 
(GRAP 
17) 

100% 
compliance to 
Asset 
standard 
(GRAP 17) 

None  None  None  GRAP 
compliance 
reports 

4.2.2 Number of 
assets update 
schedule 

12 12 3 3 6 6 None  None  None  GRAP 
compliance 
reports 

4.2.3 MSCOA % compliance to 
MSCOA 
(uniform 
reporting for 
municipalities) 

80% 100% 82% 85% 85% 90% 5% Over 
achievement 

None  MSCOA 
quarterly 
report 
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KPA 4: MUNICIPAL FINANCIAL VIABILITY AND SUSTAINABILITY (MANAGEMENT) 

No. Program KPI Baseline 
2023/24  
 

Annual 
Target 

1st 
Quarter 
Target 

2nd 
Quarter 
Target 

Mid-
Year 
Target 

Actual 
Performance 

Variance Reasons 
for 
variance 

Corrective 
measures 

Means of 
Verification 

4.3..1 Supply chain 
management  

% compliance to SCM 
regulations 

100% 100% 100% 100% 100% 100% None  None  None  SCM compliance 
report 

4.3.2 number of complaint  
in-year SCM reports 
submitted on time to 
council and Treasury 

12 12 3 3 6 6 None  None  None  Proof of 
submission & 
council resolution 

4.3.3 MFMA 
reports 

Number of S71 reports 
submitted to the 
Mayor  and Provincial 
Treasury within 10 
working  days of the 
start of the month 

12 12 3 3 6 6 None  None  None  Proof of 
submission & 
council resolution 

4.4.4 Number of S52 reports 
submitted to Council 
within 30 days of the 
end of each quarter  

4 MFMA 
statutory 
reports 

4 1 1 2 2 None  None  None  Council resolution 

4.5 Submission of Annual 
Financial Statements 
to the A-G within the 
prescribed timeframe 
 

Submitted 
within 
prescribed 
timeframe 

1 1 No target 
this 
quarter 

1 1 None  None  None  Proof of 
submission & 
acknowledgement 
by AGSA 
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KPA 4: MUNICIPAL FINANCIAL VIABILITY AND SUSTAINABILITY (MANAGEMENT) 

No. Program KPI Baseline 
2023/24 

Annual 
Target 

1st Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

4.5.1 MIG 
expenditure 

% 
compliance 
to MIG 
expenditure 

100% 100% 
 

25% 
 

50% 
 

50% 
 

88% 12% Over 
performance  

None  MIG 
expenditure 
report 

4.5.2 Personnel 
expenditure 

% personnel 
budget spent 

99.5% 100% 
 

25% 
 

50% 
 

50% 
 

47% 3% Most 
bonuses are 
paid out in 
the fourth 
quarter 

None  Financial 
statement 

4.5.3 Maintenance 
expenditure 

% of 
maintenance 
budget spent 

65% 100% 
 

25% 
 

50% 
 

50% 
 

89% 38% Availability of 
maintenance 
stock  

None  Financial 
statement 

4.5.4 Capital 
expenditure 

% of capital 
budget spent 

87% 100% 
 

25% 
 

50% 
 

50% 
 

57% 7% Over 
performance  

None  Financial 
statement 

4.5.5 Fleet 
management 
report 

Number of 
quarterly 
reports 
submitted on 
fleet 
management 

12 4 1 1 2 2 None  None  None  Fleet 
Management 
quarterly 
report 
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

No. Program KPI Baseline 
2023/24 

Annual 
Target 

1st 
Quarter 
Target 

2nd 
Quarter 
Target 

Mid-
Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

5.1.1 
 

External 
auditing 

% of AG queries 
resolved 

93% 100% 100% 100% 100% 97% 3% Historically 
UIFWE not yet 
finalised  

Plan of action 
developed for 
finalization 
investigations 

Action plan 
pr0gress report 

5.1.2 Internal 
auditing 

Number quarterly 
internal audit 
reports with 
recommendations 
generated 

4 4 1 1 2 12 None  None  None  IA reports 

.5.1.3 Number PMS audits 
conducted 

4 4 1 1 2 2 None  None  None  Audit report 

5.1.4 Number of Audit 
committee meetings 
held 

14 4 1 1 2 5 3 3 special 
meetings 

None  Invitations and 
attendance 
registers 

5.1.5 % of Audit 
Performance 
resolutions 
implemented 

71% 100% 100% 100% 100% 88% 12% The remainder 
of the 
resolution due 
to their nature 
could not be 
finalised 
during quarter 

The 
resolutions to 
be 
implemented 
in the 2nd 
quarter and 
performance 
to be 
monitored by 
Management 
and the AC 

AC resolution 
register 
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

No. Program KPI Baseline 
2023/24 

Annual 
Target 

1st 
Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

5.2..1 Risk 

Management 

Number of 
institutional risk 
management 
committee 
meetings held 

4 4 1 1 2 2 None  None  None  Invitations and 
attendance 
register 

5.2.2 % 
implementation 
of identified 
risks  
(measures) 
mitigations 

46% 100% 100% 100% 100% 85% 15% Some 
identified risk 
mitigations 
could not be 
implemented 
such as not 
filling the 
position of 
Environmental 
Manager as 
no candidate 
met the 
requirements 

To be re-
advertised 
and filled in 
the next 
quarter 

Risk 
management 
implementation 
register 
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No. Program KPI Baseline 
2023/24 

Annual Target 1st Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

5.3.1 MPAC % of MPAC 
resolutions 
implemented 

100% 100% 100% 100% 100% 100% None  None  None  MPAC 
resolution 
register 

5.3..2 Number of 
MPAC 
meetings held 

9 4 1 1 2 7 5  5 special 
meetings 
held  

None  Invitations and 
attendance 
registers 
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No. Program KPI Baseline 
2023/24 

Annual 
Target 

1st Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

5.4.1 Public 
participation 

Number of public 
participation 
meetings held 
(imbizos) 

14 4 1 1 2 13 11 11 targeted 
community 
meetings held 

None  Invitations and 
attendance 
registers 

5.4..2 Number of 
community 
feedback 
meetings held 

49 56 (4 per 
ward) 

14 14 28 40 12 12 additional 
feedback 
meetings held 

None  Ward 
committees 
monthly 
reports 

5.4.3 Number of 
functional ward 
committees 

14 14 14 14 14 14 None  None  None  Ward 
committees 
monthly 
reports 

5.4.4 Number of 
monthly ward 
committees 
reports submitted  

168 168 42 42 84 84 None  None  None  Ward 
committees 
monthly 
reports 

5.4.5 Complaints 
management 

% of complaints 
resolved  

100% 100% 100% 100% 100% 100% None  None  None  Complaints 
management 
register and 
progress 
report 
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No. Program KPI Baseline 
2023/24 

Annual 
Target 

1st 
Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

5.5.1 Council  Number of council 
sittings supported 

4 4 1 1 2 4 2 2 special 
meetings held 

None  Invitations, 
attendance 
registers and 
minutes 

5.5..2 EXCO Number of 
schedule 
Executive 
committee 
meetings held 

7 4 1 1 2 5 3 3 special 
meetings held 

None  Invitations, 
attendance 
registers and 
minutes 

5.5.3 Portfolio 
Committees 
  

Number of 
Scheduled 
Portfolio 
committees 
meetings held 

16 16 4 4 8 18 10  10 special 
meetings held  

None  Invitations, 
attendance 
registers and 
minutes 

 

 

 

 

 

 

 

 

 



 

46 
 

No. Program KPI Baseline 
2023/24 

Annual 
Target 

1st 
Quarter 
Target 

2nd 
Quarter 
Target 

Mid-
Year 
Target 

Actual 
Performance 

Variance Reasons 
for 
variance 

Corrective 
measures 

Means of 
Verification 

5.6.1 Disaster 
management 

Number of disaster risk 
management awareness 
campaigns held 

8 4 1 1 2 10 8 Schools 
requested 
awareness 
on fire 
manageme
nt 

None  Invitations, 
attendance 
registers and 
reports 

5.6.2 Licensing and 
administration 

% monitoring of daily 
licensing 

100% 100% 100% 100% 100% 100% None  None  None  Reports 

5.6.3 Traffic and law 
enforcement 

% compliance to traffic 
and law enforcement 
regulations 

100% 100% 100% 100% 100% 100% None  None  None  Reports 

5.6.4 Thusong centre 
services 

% of effectiveness of 
services provided at 
Thusong centre services 

100% 100% 100% 100% 100% 100% None  None  None  Reports 
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KPA 6: MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 

No. Program KPI Baseline 
2023/24 

Annual 
Target 

1st 

Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons 
for 
variance 

Corrective 
measures 

Means of 
Verification 

6.1.1 IDP IDP/Budget adopted by 
Council by 31 May 

IDP/Budget 
adopted by 
Council on 
the  29  May 
2023 

IDP/Budget 
adopted by 
Council by 
31 May2024 

Process 
Plan 
adopted 
by 
council 

Analysis 
phase and 
strategies 
phases 

Analysis 
phase 

Strategies 
phase 

Strategies 
phase 

Strategies 
phase 
conducted 
after 
issuing of 
AGSA 
report 

To be 
conducted 
in January 

Quarterly  
IDP reports 

6.1.2 PMS Number of in-year 
performance 
management reports 
submitted to council  

4 4 1 1 2 2 None  None  None  Reports and 
council 
resolution 

6.1.3 %  of officials other 
than S57 with signed 
performance 
agreements as per 
municipal staff 
regulations 
 

100% 100% 
 

100% 
(191) 

100% 100% 100% None  None  None  Signed 
performance 
agreements 

6.4 Number of  senior 
managers ( section 54 
and S56) with signed 
performance 
agreements within 
prescribed timeframe 
 

3 6 6 6 6 5 1 Municipal 
Manager is 
on 
suspension 
since 
March 
2024 

None  Signed 
performance 
agreements 

6.5 MFMA 
Reports 
(APR) 

Number of annual 
Performance Report 
submitted to the A-G 
within the prescribed 
timeframes 
 

1 1 1 No target 
this quarter 

1 1 None  None  None  Proof of 
submission 
& 
acknowledge
ment by 
AGSA 
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No. Program KPI Baseline 
2023/24 

Annual 
Target 

1st 
Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons 
for 
variance 

Corrective 
measures 

Means of 
Verification 

6.2.1 Skills 
Development 

Amount actual spent 
(1% of the salary 
budget of the 
municipality) in 
implementing 
workplace skills plan  

R602 704 R2 000 
000  

R500 00
0 

R1 000 
000 

R1 000 
000 

`R907 471 R96 529 No training 
held during 
December 
month 

None  Financial 
report 

6.2.2 Employment 
Equity (NKPI) 

Number of staff 
complement with 
disability 

4 5 5 5 5 5 None  None  None  EE report 

6.2.3 Employment 
Equity (NKPI) 

Number of people from 
employment equity 
target group employed 
in three highest levels 
of the municipality 

2 2 No 
targeted 
for this 
quarter 

1 1 1 None None None  EE report 
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No. Program KPI Baseline 
2023/24 

Annual 
Target 

1st 
Quarter 
Target 

2nd Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons for 
variance 

Corrective 
measures 

Means of 
Verification 

6.3.1 Legal 
services. 

% of service 
providers with 
signed service 
level 
agreements 

100% 100% 100% 100% 100% 100% None  None  None  SLA register 

6.3.3 LLF Number of  
labour forum 
meetings held 

6 4 1 1 2 2 None  None  None  Invitations, 
attendance 
registers and 
minutes 

6.3.4 OHS Number of in-
year compliance 
reports on OHS 
generated 

4 4 1 1 2 2 None  None  None  OHS compliance 
reports 
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No. Program KPI Baseline 
2023/24  

1st 
Quarter 
Target 

2nd 
Quarter 
Target 

Mid-Year 
Target 

Actual 
Performance 

Variance Reasons 
for 
variance 
 

Corrective 
measures 

Means of 
Verification 

6.4.1 Payroll 
management 

% accuracy on 
payroll 
information 

Payroll 
System in 
Place 

100% 100% 100% 100% None  None  None  Payroll 
management 
reports 

6.4.2 Overtime 
management 

% compliance to 
overtime 
regulations 

100% 100% 100% 100% 100% None  None  None  Overtime 
management 
reports 
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3. PROGRESS MADE ON RESOLVING PROBLEMS IDENTIFIED IN THE 2022/23 ANNUAL REPORT 

In its 2022/23 oversight the Municipal Public Accounts Committee (MPAC) listed the following key general findings regarding the 2022/23 Annual Report: 

1. Delay in addressing some of the A-G findings as per management action plan 

2. None- adherence to time-frames as per SDBIP, and 

3. Lack of proper monitoring by municipal directorates  

The following progress were made regarding MPAC’s resolutions: 

No. Resolution Progress  

1 Management addresses all AG’s findings as per management action plan 

and progress made thereof be reported in all council meetings 

97% of the findings implemented and remaining 3% will be resolved by the 

end of the fourth quarter. Progress reports tabled in all council sittings  

2 Planned actives must be done as per SDBIP time-frames 79% of the planned targets  for the mid-year achieved and the remaining 

21% will be done as per the indicated corrective measures in quarterly 

reports 

3 Proper monitoring should be implemented on a continuous basis 6/6 Senior Managers position filled which will strengthen municipal 

department monitoring.  Strengthening investigation capacity of MPAC  

 

4. CONCLUSION 
The municipality was able to achieve 79% (90 KPIs out of 114 measured) which is an indication of the organisation’s commitments towards service delivery in the 
Maruleng community. The accounting officer recommends: 
1. That council takes note of mid-year assessment on the financial health status of the municipality and service delivery performance, and 

That council takes note that an Adjustment Budget is necessary.   

 

  

---------------------------------------------------------------------- 
ACTING MUNICIPAL MANAGER  
MR. MUROA M.L  
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